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ABSTRACT 

This^^locument presents an overview of the history and 
characteristics of Northland Pioneer College (NPC) r established in 
^9^tl to §erv€ Navajo County, a, ruralr spairsely populated area* in 
northeastern Arizona (70 percent Indian Resef,Vc^tion land) . The 
information presented in thi^s document is intended to be of 
assistance in future planning for NPQ* The .college is organized 
according to a "minicenter" concept with four centers, eacli of which 
has a population service area of 3,500 to 7,500. Much of the 
equipment and supplies of the college'^have! b4en mobilized to provide 
for easy delivery from center to center,, ahd faculty who are willing 
t'o travel among the centers have been hirec[. ^^his document covers the 
history of the college from its conception, through the opening of / 
its doops in 197U, to projections for the future. NPC's goals are 
discussed, and student, jfacailty, and admin istra.tor characLteristics 
are described. A spec^ai area of concentration/is the school's 
relationship to the community it serves. Facilities and financial 
resources are discussed, and a recommendation.' is made that a*>ond 
elfection be undertaken to 'provide the funds for some permanent 
facilities. Data related to U^vajo County populatioJA, employment^ 
business, and NPC enrollment, student and faculty ^Oiaracteristics, 
and finances are presented in tabular form.*-' '(NHM) ,/ 
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INTRODUCTION AND STATEMENT OF PURPOSE 



Several, studies have been made to determine the feasi- 
%[^ility of a community college for Navajo County. At this 
time in the history of the development of the institution, 
.it has become evident that all previous information and 
projections needed to be gathered and placed in one volume 
for future ufee by college planners. This publication is 
'a result of that expressed need. 

r 

A .committee was formed and began meeting in late Octo- 
ber with the purpose of gathering and organizing the infor 
mation that would be^ useful in planning and implementing a 
bond election for future college |rowth. All previous 
feasibility studies and projectioi>s had indicated sub- 
'"stantiaXly lower enrollment figures than has been realized 
The increased enrollment, due in part to the mini-center 
concept, ha^ created a nj^ed for college-owned faciliti'tes. 
The question posed for ^^^^ committee was /'Where do we go 
from here?" The commi'^tjee hopes that th 
gathered and. presented in this volilme 'w/l 



in/futxjre planning /for Northland P .onefer College. 



inforftiation 



be of value 



/ 
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HISTORY AND ECONOMICS OF NAVAJO COUNTY 
^ .Navajo County is a rural county located in north- 

i 

eastern Arizona. It is borde'red by the counties of 
Coconino to the west, Apache to the east, Gila and. Graham 



counties adjac^t to the south, and stretches n?)rth\\o 
tfie Utah border. , The County /varies in width from 40 to 
50 miles and is 225 ^mil^ lohg.^ Because of the primitive 
roads on the Indian Reaervacipns and the mountainous as 
well as desert terrain, it/is necessary ^ to ^:ravel over 
300 miles by road when traveling from qiie end of the 
County to tie other, . * J ^ 

•?he elevations of the County tan©4 from 4850 feet in 
the valley of the Little Cblprado River to over *7 5 00 feet. 
The climaue varies from arid^ desert-like .portions to a 
mountainoiis , heavily forested 'area: The former have average 
minimum temperatures o^ 39/8 degs^ees, maximum average 
temperatures of 70.5 dejgi^)6es and >:34 iliches of precipi- 




tation a*yea(r. The. latter has/ an average minimum temper- 
ature of 3y0y8' d^rees average maximtuny temperature of 



average precipitation o^ 24.7 inches ; per 



62.3 degr^ei 
year . 

Almcjfst 70 percent of NavAjo Coumry 'is. Iftdian Reserva- 



tion land, ^ight^en percent 



of the/ land is privately 



owned which cpntains 17 small communities - Wins low; 
Joseph City, Holbrook, Sun* Valley, Snowflake, Taylor, ^ 
Heber , Overgaard , Ai^ipijie , Clay springs , Pinedale , Linden , 
Woodruff, Shumway, Sh^w Lo\^, Lakeside, and Pinetop. Tfie 
population of each ofH^h^se communities is shown in 
Table I. 

• « 

Table I. POPULATION - NAVAJO CDUNTY (Off Reservation) 





1970 


1972 


1973 


• 1925 


Wins low 


8,066 


8,009 


7,478 


7,800 


Joseph City 


800 


N/A 


N/A * 


N/A 


Holbrook 


4,759 


N/A 


4,944 


5,100 


Show Low 


2,129 


N/A 


2,790 


3,302 


Snowflake 


1,977 


N/A 


2,189 


2,510 


Taylor 


888 


N/A 


' N/A 


1,472 


Heber 


960 


N/A 


N/A 


N/A 


Pine top / Lake s ide" 


2,600 


N/A 


3,000 


3,800 


Sun Valley 


125 . 


N/A 


N/A 


N/A 


Woodruff 


140 


N/A • 


N/A 


N/A 


S.hxiraway 


50 


N/A • 


N/A 


N/A 


Aripine 


50 


N/A 


N/A 


N/A 


Pinedale 


100 


•N/A 


N/A 


• N/A 


CI ay springs 


230 


N/A 


N/A 


N/A 


Linden _ 


IQ. . 


-N/A 


N/A 


N/A 


Overgaard 


175 


N/A 


N/A 


N/A 



VTotal Population Estimate of Navajo County 



)loyments;^ 



Curren^ employment is estimated to be approximately ' 



55,800 



15,000.^ Proaec'ted employment by industrial classification 



cjan' be esc^ipin^d in Table II. iW^^, 
.ijn Navajo .Couaty- is 8.9- perc^t 



urrent unemplojrment rat 
t is expected that this 



^'empToyment rate will decrease :^r^^' direct proportion to 
the itoproyement of the overall ecGino\ny. Many of thosel 



imi^ployda tLji l|lavajol County are so because of the lack of 
specif iclskklls required by available jobs. As a result, 
companiei^ involved in major construction projects have 
recruitei out-(if tcolinty workers to fill job slots withiti- 
avajo County, * ^ , 

Accdrding 1:0 the Arizona Department of Economic Secur- 



Ar'izona 
614, 100^ 



. ity, Research and 



Manpowef Projeeiiohs to 1980 , "Thfe total emplo3m4^rrC^n 



V 



tatistics (bureau publication, Arizona 



IS pro; 



^dted to rise fx^om a 1970 census of 



to 1, 0:1 L 4 00 in 1980/^1:1) The report further 



industries, a trend which is nationwide 



.states that servfice-prodjicir/g industries will outgrow 

Igoods-producin; 
biut will be kv^ uore pronounc^'d in Arizona. The report 
itidicites thk dnly industry that is expected to decline 
lis agjrk culture/. As noted' in Table II, agriculture do^^s 
ttfjloy stignif icant number of persons dn Navajo 

SeM^ices and seryice-i|6lated occupations do ac-^ 
count i:or k large proportion of' the employed people ii;x 



the iCount^ 

I 



It can be assumed 



the State oif Arizona will also 



that the trend indicated 



for 



hold true for Navajo Cotinty, 



Northlamd Pion^^r College must consider this in planning 
^programs lof occupational education. 

caln be noted in Table III that u large number of 
ijA Ci^unty employers employ from 1 to' 7 people. *This 
iiid|icate|s that ^ variety of skills may be necessary in 
ord^r to find emplo3^ent in Navajo County, and/that schools 

/■\:'- . : A/ 

/I • \ /' . r. ^: . ' \ / . / 
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Table III-. 



JSINESS ES-TABLISHMENTS AND, EMP'LOYMEnIt 
IN ARIZONA - 1972 ' , , 



/ 
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Apache 
Nava j o 
State 



iijverage Em- 
Number of . Number of jaoyroent Per 
Establishments . gmpJLoyees Establishment 
■ 210 4,309 21 

601 6,256, 10 

'if 32,249 50^,991 16 



,Apache 
Nava j o 
State 



Number ^pf Establishments by Employment-Size Class 

Vl 8-19 20-49 50-99 100-499^ . 500~& More 
1-33 . .46 15 9 
< 4i36 106 • 42 9 



22,089 5,-944'* 2,700 ' 876- 



Apache' 
Navajo 
•'state 



Agricml- 
tur-e \ 



Forestry - Minin 




' 5 
7 
553 



2 
1 
87 



1 

'2 . 
418 

Whol^-' 
sale \ 
Tradd 



Conttact 
Construc- 
tion 



5 

139 



\ 



13 
48 
3,316 



Transpor- 
^anu- tat ion 
factuying Utilities 

I 17 "1 ■ 

, 130 33 
,,'1,729 840 



Finance 
Retail \ Ins.' ■& 



Trade 



\ 



Apache 
Nava j o 
State 




Apache(1972: 
Navajo (19 72/ 
State (197! 



Agricul- 

tuiiie \ Mininj 

■ iItT 
2do 

21,700 




E. \ Services!, Unclassified 



63 
163 

, 10,285 



10 
;,807 

Emj)loyment By Iridgst^ry In Arizona 



4 
4 

1,316 



Cohtr^ct \ Transport 

Cohstrlic- Manufac- tation & 
' . turin^ Utilities 



tion 



2-2 5- 
600, 
50,300 



72^ 
1,200', 
99-, 4,001 39,400 



*400 
1,400 



Whc 
Rel 



[esaLe & 
lil /Trade 



Apache 
Nava j o 
State 

SOURCE ; 

\ 



Finance 
Ins. & 
'R. E. 
1 100 
W . 
42,-200 



\ 



Services " Governmenll 



Unclas- 
sified 



350 
1,125 
68,200 



;75 1 100. 2,550 ,1 3,125 

, 2,^75 W . 2,725^ T 3,475 

/174y800 42,-200 131,500 ./ 169,400 

. Arizona Manpowe^t Review . 1973 ,\pconomic ' Security 
P/ib. Arizona Manpower" Newsletter . October, 1975, 
Yconomlc Security Fubiication. i 

I ■ ' , I ■ 

" 6 
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offering training for^job entry must consider the variety 
of jobs available. A list of businesses listed in Navajo * 
County phone directories can be examined on pages 8-10'. 

• f 

Tax Base ' , 

Between 1972 and. 1975 the assessed valuation in Navajo 
County increased 73 percent. Through the advice of bonding 
consultants, the college has* projected the assessed valua- . 
tioh for Navajo County over the next 16 years. These data 
appear iri Table XXVI. Corporate taxpayers pay a major 
share of the property taxes in Navajo County. Twenty tax- 
payers pay 68.1 percent of the tax burden. A list of the 

major corporate taxpayers and the respectjive percentage 

, ^ J ^ . "I 

^ of the tax paid is as -follows. ' i ' 

Tatle IV. MAJ(^ CORPORATE TAXPAYERS 



Coja ferate Taxpayers 



Arizona Public Service 
Peabody Coal Company 
Scmthwest Forest Industrials 
El Paso Gas 

WesTtern States Teleplione 
Black Mesa Pipeline Company 
Transwestem Pipeline Company 
American ^Telephone & T.elegraph 
Sante Fe Railroad 
Navopache. Electric « 
Mountain States Telephone 
Southern Union das ^ 
Ofity of Los Angeles 
Salt River Project 
Apache Railroad r ^ 

Nevada Power Company 
Navajo Communications 
Arizona Wat^r Company 
Four^ Corners Pipeline 
Cablecom, Inc. 



1975-76 


' % of 


Assessed Val. 


Dist, Total 


42,511,794 


r^n 27.7 


. 19,800,000 ■ 


K^- 12.9 


9,070,68'0"^ 


-5.9 : 


6,343^-556 ^ 


4.1 . 1 


5,613^57?. , 


-^■3.7.- 


/l, 885,801 


2 . 5:'- . 


3,048,783 


2.0 


•; 2,694,359 


1.8 * 


2,633,132 


'1.-7 ., 


2,003,047 


1.3 , 


1,293,713 


.8 


1,165,424 


.7 / 


1,002,837 




920,825 


776.645 


' -/ 


587,101 




458,821 


-.3 1 


' 437,269 


.3 / 


330,615." 


•2/ 


213,300 





\ 
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Table V. LIST OF BUs'lN^^SES IN NAVAJO COUNTY 




4ecountants (Certified.) 
— *pcountapts (PutJ-ic' 

Adjusters 

Air Condition; 

Mr Ctjndition_^ 

/Aircraft Charti 
,/Air Line Comp"anieS 
'Ambulance Service 

Mortuaries 
^ Office Supply* 
/Antique Dealers, 

Art/ Galleries 
'' Artfists' Materials & 
I Supplies / • \ . 

" " Asptialt &' Asphalt Product^ 

Attorneys 

/mto-Body 
. Auto>Dealers 

Auto-Dealers (Used) 
, Auto-Electric Equipment 

Auto-Supplies (New) 

Auto -Wreckers 

Autp-Leasing 

Auto -Repair i 

Bakers i 
^ Baiiks I 

lBeau,ty Saldns | 

Bodj|eeping- Service 
. B^^wService 

BfllK.ng Contractors 
.\ Hurraing Supply (Lymbj 

Y 'Supply) 
- iBus Lines 

Cabinet Makers 

iCainper Sales 
• Campgrounds ' 

Camps ; 

Carpet-Rug Dialers 

Cement-Retail 

Chafeberof Commerce 

Ceramic Products 
, Chiropractors 

Churches^ ' \ 

Cleaners' 

Clinics 

Clubs 

Cocktail Lounge^ 
Credit Unions 
"^'Curiop , 



5 

•6 
3 
4 
6 
1 
2 

'2 
2 
2 
4 
6 





Ij 
'4 

,3 

28 
4 
9 

26 
5 
3 

12 

f7 
5 
4 
6 
5 
2 
13 
1 
5 
4 
7 

66i 
8. 

12 
5 

15 
3 

10 



Concrete" Products • ' 
Concrete - Re^dy Mix 
Dairies 

Dairy Prc>:^ycts -Retail 
•Dairy Prc)d;ucts -Wholesale 
Data [Processing S^vice 
Day l^ur series ^ 
dentists 

Jentisds (Orthodontists) 

/Department Stores 

/Dog & Ca-t^ Grooming 

iDorm'itqries 

/Dry W^l L ■ 

/ EleMjric -Appliances -Major 

ftric Contractors 
i:iectric Light /& Power Co 
Employmeni^^Ageriiies 
Engineers-Agricultural 
Engineers -Civili * / 
Engineers-Consulting . / 
Engineers -Pho t6grammetrfl.c 

(Out of Phoefiix) t 
Escrow Servipe 
Excavating Contr-attors 'l 
ExtenAinating & FVigating 




/ 



3 
1 
2 
2 
14 
1 
14 
1 
2 
1 
2 
12 
7 
2 
1 
2 
3 



4 
8 
2 
6 
13 
1 
1 
10 
5 



Fabric Shops 
Feed Dealers 
Fence Company^ 
Financing- . / 

Fire Departments . > 
Flori&ts »■ 
Fraternal Organizations 
Funeral Directors. 
Garbage Co-llection • 
Gas Company 

Gas -Liquefied Petroleim 

- (Bottled & Bulk) 
American Gil Products 
(G'asoline-T-niolesale) 
General Contractors 
General Merchandise (Retail) 8 
Gift Shops NIO 
(Jlass-Auto, Plate, Window, 



4 
25 



Etc 

.Grocers -Retail ' 
Hardware-Retail 
Heating Contractors 
Heating Equipment i ' 
Hospitals I 



12 
36 
5 
6 
6 
4 



\ 
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Table V. Continued 



15 
1 
40 

r 

10 
2 
2 
12 
5 
10 
14 
4 
10 
1 
^1 
1 
4 
3 

/13 
3 




—hotels ' 

Humane Societies 
Insurance 

Janitors ' Supplies 
Jewelers 
Kennels 

Labor Organizations 
Ready to Wear (La'dies) 
Laundries . 

Laundries (Self Service) 
Lawyers . * 
^ Libraries 
Liquors 
Lenfee's 

Linen Supply Service 
Litteieiom Dea*lers 
Loans j 
JLocksmiths / ^ 

* Lumber Supplies (Retail) 
Machine Shops 

Mail Order Distributors / 

• Mason Contractors 
Medical Clinics 

/ Men's, Clctthixig 
fissions 

)bile rioipte^DealerS7 f / 
._j>bile H^me Parks 
Mortgage^ / 
Motels' 
Motorcycl^ 
Moving & StBra; 
Museum^ 

Musical InstrximBnts-Dealeps 1 
Musical Instr\imdnts-Rep^^ 1 
Newspapers \ , 

Notaries (Public)\ ! 
Office Supplies 
Oil Marketers 
Optometrists -0,D 
Pa^nt (retail) , < 
Painting Contractors 
Parks • , 1 

Paying Contractors 
Pesyt Control 1 
'Pet Shops 
•Pharmacies 
Photographers 

Physicians & Surgeons, M.D 
Pipe Cutting & Threading 
Pipe Line Contractors' 
*^izza Restaurants 
Plumbing Contractors 



Plvnnbing-Drain & Sewer- 

Gleaning 
Plvnnbing-Fixtures & Supplies 

(New-Retail) . 
Police Departments 
Poultry Equipment & 
'Printers 
Pijmps 

Radio Service 
Radio Stations ^ 
Railroads ^ 
Ranches 

Real Estate • . 

Recreation Centers. 
Real Estate Developers 
Refrigeration Service 



3 
9 

Supplies— 1 
6 
5 
3 
4 
4 
6 
46 
1 
3 



5 
■ 1 
4 

2. 

4 
12 
17' 

3 
83 

2 



7 
4 
1 
11 

I 

13 
1 

3 
2 

8 
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Refrigerators & Freezer Serv::6 
Remodeling Conttactori^ . 
Resorts 
Rest Homes 

Restaurants ^ 
Road Building Contractors 
Road Service (Automotive) 
Rod^ Shops 
Roofing Contractors 
Roofing Materials 
Safes and Vaults 
Savings' & Loan A'ssociations 
Sand and Grdvel' 
Saws 

Sawmil^ls 

Schools . ' ^ 

Septic Tanks\ (Service) 
Septi«c* Tank . (cleaning) 
Service Statlgns 
Sewing Macnine. C^nt^s 
sheet M^^al Work 
Shoe Repairing 
Shoes (Retail) • . 
Sign Companies ^ 
Silverism^ths 

Skiing^^ Resorts^ « ^ ( 

Snow Vehicles \ 
^•Social S^ervice Organizations 
Sporting Goods -Retail . / 
S^rveycyrs.-Land \ / 

Taverns , ' ^ 
Tax Return Preparation 
Taxica.bs 
Taxidermists 
Telegraph Companies 
" stern ^States Telephone Co, 
(Communities Served) 




1 
28 
2 
53 
3 
9 
. 2 
1 
1 
1 
1 
6 
2 

■A 

5 
5 

105 
5 




l\ 

I 

'3 
,1 

4 
2 
7 
2 
8 
7 
2 

\ 

1 
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Table V .' Con t inued 



< 



Television CATV Companies 

^ (Offices) -2 

Television Dealers ■ ' 2 

Television Service 7 

Theaters \ , ■ 4 

Tire Dealers 19 

Title Conjpariies ' 4 

Trading Posts " % 13 

Truck Dealers . 4 

Upholsterers 5 

Variety Stores 5 

V.eterinarians D.V.M. '2 

"Water Companies 3 

Water Well Driliing 4 

Welding 6 

Wrecker Service 16 



X 




Coffimunity College Movement in Navajo ^County 

In 1961 a group of Navaja County .citizens began meeting 
to estplore the possibilities of a junior 'college for Navajo 
County.. Since the County had neither the minimum number 
of potential high school graduates nor the minimum assessed 
valuation as^re^uired by the statutes, Apache County was 
included as part of the survey ar?a. In 1963 , ' Virjgil W, 
Gillenwater, Coordinator^^f a survey team from Arizona 
State 'College at Flagstaff (Northern Ari^na University) , 
submitted 'a. final report of a feasibility study for a junior 
collects- |.n Navajo and Apache Counties, 

TJie survey team reported that there were four aspects 
of the Apache-Navajo County Junior College^District which 
made it unique among junior college dist,ricts in. Arizona. 
One of these was that t^^o counties were involved; a second 
feature was the geographical shape of the prop'osed area; 
tiiird, the sparceness of the population and the location 
6f the population centers presented se\jeral problems; 
/and ^fourth, a large proportion of the total populaV^ 
/ Indian. With the exception that the Qurrent N^ajo Cojinty 
Community College^ District does not includ^e^"A$)kache Co 



Jit/ 



the other three unique aspects still prevail. l^. 



The study indicated that the potential Enrollment 
a junior college would be dependent on\ the \ntimber of people 
who would be willing to commute from their homes, and the,--' 
ntimber who would live on the campijis or in the community 
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^here the college was located. Based on these and <|^her 
considerations, the committee recommended that Holbrook 
be established .as the site for the communi,ty college. 

Lin the aj^pendix of the ^963 study (5:63),* the. point 
was made that the Office of the Attorney General indicated 
a provision was made for the establishment .9f branch iT>s*ti- 
tutions apart from the main campus of a junior college and 
* that this might be^ a possibility for the^ proposed districts 
The study further states^ that interested persons within 
the two-county^ area made it clear /t:hat this procedure 
would be desirable. 

As a result of this^csti^dy* aif3 the anticipated reluc- 
tance of , the citizen^^\f ^the area to accept Holbrook as a 
site for a twb-coXmty Community qiollege Aista^ict/'Comipuriity 
groups went back to work and in 1^(69 began tb make seripus 



motion^ of creating a community collage, district in Navajo , 
^County .\ A petition was filed wi\h tt'^'l^av^jo C6unty School 
'Superintendent who verified that i\ contailei the proper 
.dumber of signatures and was sent to the StatV Board *of 

Directors for Community Colleges of Arizona on July 9, 1969 

The Board named a , commit tee from its membership," and a 

' \ • ' . % * ^ - 

6onrsultant ^as assigned to the project of'prpducing a / 

Navajo County Community College feasibility ,sttud^ in. June 

of ^971. '^his study was completed between lune .aid Novem- 

berVof ^9?!, knd on November IStpu, D?:. -A. ur^Q,ef.Capsoin ^ 

of Capsdn Ed- visors Educational'v^ Plannii^g , b\\ * 
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bmitted their 



i 



final report to the- State Board , of Directors for Com- 
munity Colleges of Ari'zona. 

* Discussions with various members of that committee 
indicate that there was a reluctance on th^ part of the 
State Board and the State Legislature to appropriate the 
initial $10,000 to fund the study. Funding came as a 
result of, many visits to Pljoenix by interested citizens 
of NaVajo County. 

Dr. Oapson recommended that the proposed community 
college ^pt Navajo County be established even though its 
basis was! marginal because of the assessed valuation and 
the high- school enrollment projections. He indicated that 
the .commuiiits^o liege wa^ needed beca^use of the complete 
lack of higher ^education facilities and the isolafeion of 
Navajo^ Co'Unty within the State oi^ Arizona. The\repo^rt 
also recon^nded tlmt Ipranches of the College should be 
established as soonjij43 pcilssible, ^e^li&ing the difficulty 
of many people to att^io^ecause . of 'employment and distance 
to the proposed main campus which he recommetided' be Vt 

Holbrook. '1 ' * ' 1 h 

Another oe Dr. Capson's recommendations was that the 
proposed establishment of the College be postponed if the 
designated location or other considerations would adversely 
affect the public willingness to support the project, ijttis 
apparently was the feeling of the first governing board 
which was appointed by the Navajo County School 'Super inten- 



.dent in the Fall of 1972. Having sent two of its members 
to the^* National Association for Community and Junior 
Colleges annual cc^nference held in Anaheim, California, 
the tyo Board representatives came home from that meeting 
suppoijrting a concept of mini-centers. This was based 
upon their feeling th^t no single community in Navajo 
Cot»n:y could support the proposed institution, and other 
communities would oppose the establishment o^ a single 

campus in the Holbropk area. With the spars^^'e population 

\ 

it was felt that voter approval was necessary fro^^.a±3: 
sections of t;he County. 

Meanwhile, a request for $500,000 o^f matching hinds 
for the Initial building consti),ucti^ was being processed 
through the Arizona legislature. Th^ appliqation, ^ 
although automatic according to the statutes, was not so 
mtomatic for the Navajo County Community Collfege District, 
Le^g^slators voted not td appropriate theY5bO,000 to 
Navado County Community ^ollege until a Wnd election was 



/ ^ 



held ^nd the County res^iden^s had firmly icommi/tW them 



selves^^to a building program. Again, intjerested Vitizens 
of Na:v^|]o Cojpity found themselves making trips' to the 
Phoeni||| area in an ^tempt to avoid movements designed to 
kill the proposed comminity .col|.ege in Navaj^p County 

When t|ie coinmunity colXegjp ^jiestion wa*s taken tp the 



voters of Navajo Coxinty in Sejpt( 



iber of 1972 (See Table 



Njavajo* County citizens voted to^lf^roceed with 

V • * * 

V 
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VI), 



the . commuiiity 
I 



V 



\ 



/ 



s 
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Table VI, 

SHALL NAVAJO COUNTY COMMUNITY COLLEGE PI$TRICT BE FORMED? 

FALL, 1972; 



Wins low 
Hdlbrook 
Snowflake 
Show Low 

ResBrvation Noorth 
Reservation South 

TOTAL ^ 

On Reservation^ 
Off Reservation 





am 

(817.) 
(337.) 
(387.) 
(847.) 
(767o) 



? No 

AlO ' 
284- 
603 
1,0^5 
295 
77 - 



(277.) 
(197.) 
(677.) 
(627o) 
(167o) 
C247o) 



(657o) 2,704, .1^357.) 



(827.) 
(59%) 



372 
2,332 



Cia7of' 

(417o) 



\ Wi-ijslow 
\ Wilts low' # 
\winslow #3^ 
Wins low #4 
Wins low #5 
Wins low #6 
Win slow #7 



Cilkon. 
Keams Canyon 
Oraibi ■ 
Polacca 
.Teas. Toh . 
Toreva 
Holbrook #1 
Holbrook #2 
/Holbrook #3 
/Chilchinbeto 
y tiardrocks , 
/ Indian Wells 
, Joseph City , 
Ka^enta 
Shbnto ' \ 
Woodruff \ 
PiAon ^ 
Greasewood 
Snowflake #1 




college plan by a 3 to 1 vote. So it ,was ^that on January 1) 

973, the future Northland Pioneer College was founded. 
Th^'^Board set out to find a president who would agree with 
the m4;ni- center approach to community college education; 
an|d on Jiiiy 1, 197pV\Mr. Edwin R. S^rensen was appointed . 



the founding ^^l^^i le^x^ of Northland ^^^ianeer College 



A 



The Preai^dent and his staff immediately sought to 
locAtVs|g^iritie« that would be acceptable for community 
collegq^ classes in each of ,the communities that were to be 



served ^s. Contacts werQ made 
and, thi ir s\^^ort was aplic 
s.upport can be xpulnd in tqe; 



with public scr^^ol officials 
Lted. Letters verifying thi^s ^ 
appendix. 1 Although high school 



facilities were ple^e^ aslpossibl^ sites for^vening 
Masses , college >offi4ials\realized that daytime facilities 
nJbst be found. . A^[procedurel for a facility inventory Jas 
established^ and bollege officiali begii searching each 

aunity. I Potential buildingsl were located In jfach • , 

lunity and as |ier State dommunity College Board require- 

^ / ' ill ^ I • \l \ ^ 

a facilities visaJtatipn wSs scheduled' for Octobeiy25, 



\ 

Ay communit/y 
'stor^froijtt** colleg 




colleges ha vel histories of] starting ks 



es 



lolleges I have used' ichurch buil^dings , 



rehouses,^ a^tplal^tie hAnga'rs,, anl\ other buildings 



abandbned wi 
for initial c 

believe thatl\th||.s concept would r\ot be acce^ptable in 



tla^s 



ses. / NPffi officials had no ireason to 



Navajo Count/ V however, this 



/7as not 



\ 



122 



case>,for 



/ 



Northland Pioneer College. /As a result gfl the State Boar 
Facilities Committee visit Jco the County, most of ^he 
buildings 'previously figured into NPC planning wer4 con-'i^ 
sidered to be unacceptable by this committee. Reasons 

were that the fa^civLities di^ not: meet/OgHA requiijre- 



giVe\i 



\ 



riients', insufficient parking areas, ana ,too much remodeling 
would be irivolved in order to make them* acceptable. It 
was> back to the drawing boards for NrC planners. Although 

many college and school, districts . fxmction in facilities 

' ^' [ \ ^ ' '[ 

which dre permanent and do not meet the|standards that 

were ser for NpC, Navajo County 3ommun|)jty College District j 

^w^as jgoing to be forced ^tQ_co|pe Hao with Something better. 



/ 



L'lBy early spring of 19741 the follo\ting facilities had 

I/'' ' I ■ 11 

^een located and, with some expens^ oijjj 



tike part of Navajo 



djomty Cc^ College District, coiild^^ remodeled to 

injeet the m^KLiau^ established, by the State 

Joard for CommunitV Callages : In Wilslow, th^^ CiWc Center 



the;, Theodore Roosevelt school were t.o b6 U$ed; in 



Holjbrook, the Owens Building was t;o be leased along winh 
a yo^rmer Phillips' P,etrolei^a ComAany^servic^e station^ in 

r 



^OW 



owflake, some old Bure 



which w^re abandoned and/tu: 




of lAdian Affai!rs (^oymitories 



ea over to the Icijcal ^schooyJ 



"district Jiad been secured\^t4i/?se, too, would bejr^modelfed 

•/ \ i \W ^ 1 / ' ' 

to meet the s 



Low, the old 



1/ 



tandar^ that ^t^ad beeli -^st^b1^ished)| ; in Slj(oW 



osephine Gold^a 



mode lJ|^ and leased fropr^the . City of ShoW Low. In ajdcfitionl. 



1^ 



:er Hospital was 'tc|i"|^,re- 






I 



an alsjndbnad.^PhlpLIlips 'Petroletp servi^^ station wJmld be 
leased an(i us^d fdr automotivei classes. / It was t^o weeks 
nto the Fall semester before/ all of th6 facilities 




listed above were prepar.ed f or ^occupancpr by the students; 

DiMTing the ^1973 academic .year , Northland iPloneer \ 
College administrators we:^e busy seelcihg qualified staff 
embers to be^ erapl^oyed as the founding faculty- of the 
i^st^ttiition. Near|y 4^,000 letters of inquiry and ap^)^i- " 



carrions Iwere i^ceiyed by the college. Of the 4,0p0, 

^nteqn full-pime ,f acuity \^ere hired, to begin, the 1974-75 
schpol yi^i\\ Enrollment exceeded all possible e^^ecta,-. 



X 



tions! Dr.i^Japson and other planners had projected a 

* \ \ I 

full-time s^uH^nt equivalent of 515 students.' The adnlin 
istration felt Y^iat . this was a reasonable pro j ect!(.on ; but ^ 
l)ecaiise of the of facilities, members of the \State 

Board foi^ Commxmitiy Colleges recommended that the esti- 
igatedl etirpllment bfe reduced to 350 fox^ the first ye|^r. 
Problems^ tela ted to budget, facilities , ^and staff were 
''^ ' riin'ced when 2/010 people eq^; 



^experienced when 2,010 people equating td 606 full-tinne 

£ tudent eijuivalentk were enrolled, during. Fall semester 1974- 

• ' ' ^ f * 

The bistVict Governing' Bo^arci was then , faced witk the 



pri^pect of buildidg, new/ fjacilitie's to accommodate the 
increasing/^ntimber of tieopls;^ desiring to attend the new 



coi 



infty 



college, 



gust of .1^7^, the District 



jtming Bpard ^uthj^:pi:zed^ colljege administration t^o 



pursue'^he necessary steps! in^.o^^derl to plan a possible 



^'4 



1 



'J 



.1 



\ 



building program/ iTfte building program was dliacuq^ed at 
eioh Bo^rd meeting ifrom August, 1974, to the ri^esmt. 



oh 

It- 



ehdi: 



On September 20, 1974, the first, notification of the 



,ng building program was published in the 



White Moun-I 



tjairi Independent. Although enrollment has, co:itinued to. 
Increase, plannin{; is still going on to determine the 
ipiJropriate needs (for the Institution, 



/ 



7 



/ 
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GOALS AND OBJECTIVES OF NORTHLAND PIONEeJi COLLEGE 

Philosophy of CommurAty College Education / ^ 

The community college education program jpLn Arizona was 
officially established with the'' passage of Title 13., Chap- 
I ter 6, in 1960. (8:5) There ,we^^ two two-Wsr-'collepes 
operating before that date, Eastern Arizc^n^ College and 
Phoenix College. Although neither one of these schools 
carried the name "junior college,"* the law coming into 

^^""^ffect in 1960'"has been rfeferred to as the Junior College 

\i . ' , 

Law; The legislature in namir^g the system "The Junior 

.\ ' ' ' \. 

College" was probably an error because they were attempting 

to establish a community college system. 

There are important 'differences- between a junior 

jcollege and a cojpnunity college. A junior college is 

organized with one major goaj^ that of providing the first! 

two years of » college study toward, a* four-yfiar coHege 

degree program. The ^community college is designed to meet 

,the needs, of the local community; * Programs that are offered 

in a fcommunity college generally fail into three general 

^ ..feategoVies: M , \' : \ \ 

!li trausfeV ptogr ami designed for the first-'two 

7e^rs of d four-iyear C9ll\ege degree;* ; * , 



I ^ occupational programs which are desipied for 
immediate emplbymeut; and 

self- improvement artk enrichment pj^ogrWms which 
ar^ desired by people to fulfi^ personal needs, 
Edmund J>^v^leazer, Jr/.\states in .Ms book^i prfairs Is 



1 

ThgsCon^^ College , "The 



^ommuni 



ity^College not jxist. 



for kids ,\ltoi' it-'s fifeld «of service bounded by\ the park- * 
ing lots J \ 'Rather, it *is an educational source center whieh 



age is no \pDj^l 
At 



the distrylctt: is its^ 



This statipmi 
College is ^ttempt^ng 
it is \tryi-rtg e^rtake the educat 




c^us."(6:82j| 
says what^^rthland Pioneer, 
when the Col'lege ^states tji^t 



Lt^i 



to the people. Norttiip 



land pioneer Coll-e4e has stated tnat We of its five gbais 



is that \of serving .the continuing educational^riee*^^ th 
peoplit of NavajQ County. It con^on knowledge tha^ every- 
thing cannot be .leaimed in j two yea^i^s:-, ^our 'years, or Vwelye 
years X^^ Expa^ii^ig knowledge of the needs and interests o:^ 
the learner calls for a new and broadened Ipok at what\ 
are\legitimate educational offerings. ^ 
As a person grovjs older, his or her needs change from 
vocational and transfer to needs related to personaj. en- 
richment, leisure time activity, job advancement, and 
general education. It has been estimated that by the year 
2,000 the. average American will be 50 years old. SThe 
community college students are already much older thdn 
are. those of traditional faur-yeari,._colleges , averaging 

22 ■ . , 
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27 to 30 years of age with many people iri their AO's ^rift; 
50 's enrolled. . Their 'educational need^ and interests 
represent a challenge to CQmnrunit^ colleges. ^ 

In tha^ubOgcation, The Commimity College System In 
Ari-zt>na C. Theodore Kraft, he points out that one of 
"^ha-^^^oals^fii^he system is to ^r6vide continuing education,. 

IHe states r-^*The co^nitunity colleges meet needs that no 
otjier organization can meet^."(8:.44) Most of these need^ 
ar^ in the contiiiuin^ educa^tion and. community services J/ 
are^ of concern. ,Dr. Kraft also j^oints out that tt^er com- 
munity collets have an oilig^ion to provid&.-'^ucatioWl 
ties for senior dlt'izSSs. He further states that 
ese opportunities fair in the ^area of ^Qn^redit ^^sthd 
thereby ai/e self-supporting and ^e no^^inanc^^d by^^ local ^ 
.or $tate furids. This maybe discr;femnabory . The ;V^ry 
people who have paid the most taxeis for educational pur- 
poses over the longest^ period of time are denied the 
dJpportunity fpr educatiional opportunities which they have 
provided for others for many years. Obviously, not all 
of the needs of the senidr citizens will be like the needs 




opport 




^of the 18 year oldsr The community colle^e-^hoUld respofid' 
to the Increasing educational" needs of our nation' is great- 

i 

eSt asset 51- -the senior citizen. ' 

The community college has been ^^pHaracterized By a 
willingn«^ to try to provide for new educatitinal needs 

and prm)ably'has been criticized because it '/attempts to 

' / 

23,". 
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do al lathings for all i people." Its open-door admission- 
^ ' policy has made It thd most popular educational 'injsttltu-/ 
J tion in the country today, but that policy has alsb cr'eaffed 
several challenges. It is popular to believe that^very- 
one should be given the universal availaM-li^y of^uWlc^ 
education through the 14th year, ^lany "people have been 
^nied this^pprtunity\ecause they tannot af.ford to 
leave hdme to attend college.. -^-Since' more people with 
varied needs are attending the commufiity college, it is ' ^ 
apparent tha^t the community college must be much more thi 
the lower hklf^of a college or university. As pr§3HrtSusly 
. stated, the community^ continually studli^ft^ needs ' of its 
• • constituency and provides any course,^ two years or-' less 
that will be socially^esirable. This multiple fiinction is 
difficult for many people to understand. The niimbet of 
flours or credits earned will become less important, while 
the goals obtained by the students involved will become - 
more important and should become the basis of accountability 

The question is often asked, "When will this two-' 
year institution become a university or' a Jf ovfr-year college? 
, James W. Thornton in his book. The Community Junior College , 
•bests states the position^of most community college admin- ^ 
istrators; "Because of the breadth, of their purposes, few ' 
community junior colleges should aspire to four-year status. 
" A true commui^ity juniot college, basing its offerings on 
known needs of its region, will find that it has an exact- 



erJc 
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ing and rewarding tasl|; it has an individuality and the 
prestige which its faculty will not willingly jeopardize 
fdr theyopportuhity to become a four-year college of more 
lii^4 scope, ",(13 :35y . ^ ^ 

The community college\also has a^responsiibility to 



provide gui^anca^ervices 



iMahy unive'rsitie^ and coli^eges 
ers or o theirs on 
ass\gnj5^dents • to tKe ^/proper course. The drop-out rate^ 
has proven this procedure to be unwise', ^gain qu6ting^v. 
Thornton, "In a culture which values the .contBpt of indi-l 
vi(itial responsibility and personal freedom, we must protect 
as far as-^e can^the student 'a rights to choose for himself 
and to /take the consequences of his choice, right or wrong. 
But such insistan^ on the student's choic^ is a travesty 
of freedom uniess the sirudent has adequate information • 
about th^ natuie and ptirpose of the several available ^ 
curriculums , about his own perjponal educational qualities, 
arid about employment opportunities for those Whp- -complete 
the various courses. The provision of this information is 
the task of the guidance program" (13 : 40) Many^ students 



enter. -the commxmity college with an unrealistic cOtlce;^t 

of their abilities, interests, and motivations. Failure to 

♦ 

address these conditions in a serious way leads to a waste 

of effort and an unhappy constituency. 

♦ /V • 

Northland Pioneer Colle^ is committed to the prin- 
ciple of providing educational opportunities for all the 

25 ■ ■ 
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eitizens Navajo County.. All^ individuals h^e the right 



J 



,and 's eek - out tb ejur own goals , The cpllege is 
dedj.cated to providing each individiial with an £ venue of 
choice conceruing job .preparation,-- social and cultural ^ 
improvement, and/or progtams leading to degrees beyond 
the community college. 

Goals and Objectii^\f Northllarid Pioneer Colle 
GOAL #1: 





^provide th^ opportimity^airvociatioTml/t 
t^ical and semi\professional educational programs^ 



forrstudent.s now e^loyed q 
ttpac 



who are contemplating 

\ 



empfloyment in business, govi^mment, or indijstry I 
upon completion of thei^^' wqrk at^ Northland 



Pioneer College. 



I 



Objective 1.1 

Northland Pioneer College will develop programs in 16 accu- 



pational areas by 1978. 



Objective 1.2 

Nof thland Pioneer College will enroll 40 pertent of those 
attending the College in an occupational, technical, or 
vocational program within two years of the completion of 
adequate facilities in which these programs can be offered. 

Objec-tive 1.3 \ 
Northland Pioneer Colle-ge will provide placement oppor- 
tiinities for student^ requesting such services. 



ERIC 
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Objective 1,4 . . . 

.Northland Pioneer Qollege will utilize advisory committees 
:or every occupational; area developed by the College, 

Objective 1.5 ' - ^ , 

Follow-up studies of students graduating or completing 
occupational programs will be made ^ one year^^af^er the 
Completion. . ^ ' . , . ; 

olbjective 1.6 V^--T " \ \ 

On^^<5yeraH advisory committee :^or occupational prograims 



will be established by Fall, 19 
possibilities and to coordinate 



ment effort of Northland Pionee'r College lay committees. 



6^ to explore new pi^ogram 
the occupational ac^vise- 



omnjfil 



GOAL #2: To provide university pa:pal}.el coursesj acceptable 
, at alll'the universities or ;four-year |colleges . 

Objective 2.1 ' • ^ 

At the end of each year a follow-up study ^ill be, com- , 
pleted to determine the number and status o£^ Northland 
Pioneer College transfer students, 

>, 

Objective 1.2 ■ * . - - 

Northland Pioneer College will submit- a list of all the , 
classes for evaluation for inclusion in th6 Course Equiv- 
alency Guide that. is published by the Arizona Higher 
Education Coordinating Council ^ 

82 "'• . 



\ 



Obje^ive 2>3 

A suggested program of study in each discipline will 
developedj^lppr students planning to trar^sfet to^a univ€ir 
sity with the Associate of Arts or the Asso^ciati 




■e-^egree! 



e of 



Objective 2.4 

Each stud^nt^ ^attending tJorthland Pioneer College; wiiJ. have 
the opportunity ta . develop an educational ^Jlan with tfee 
assistance of an educational planrier to facilitate transfer 



will I 



Xp the university. 
Objective 2.5 

A core of transfer courses 
Center on a rotating 
the oppQrtunity ti otitain an Ass 
Associate of Ar/s degree 



1 



pf fered 

basis so that each st 



A 

^n each NPC 
ident will have 



ciate of Science or an 



GOAL #3: Tp establish mini-cen^^rs thr ovghouj^ava j o County 
^ to' provide educations^ opportunities' for all of 
the people desiring to attend the College. 



Objective 3.1 . * . 

Northland Pioneer College will establish seven Centers by 
1976. The Centers will be in Snbwflake, Show Low, Hoibrook, 
Wins low, Oraibi, Kayenta, and Whiteriver. 

Objective 3.2 

Each Center will have a Coordinator of Programs . 

^ 28 
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Objective j.3 



A scHiidule of not less than 20 courses will be offered iji 





By 1980 additional Noi^thland Pioneer Colleg^enters will 
be established in ^pringervill^e, St. Johns, an<i Heber, 



Arizona . 




/ 




To provide "opportunities in continuing edu^:ation 



to the people/ of Navajo Country. 



) 



Objective 4. 1 

During 1976-77 and subsequent acad^mic^ years, community 



needs and interests will be continuously assessed by 



/ 



business, public, and personal contacts in each community 
as evidenced jby annual reports to the college president. 



/ 



Objective 4.2 



/ 



By the end of the 1976-77 school yeaij,' 20 ricin-credit adult 
vocational Iprpgrams serving 400 .people^ in need of suppl^e- 
mentary training and vocational upgrg^ding will, be con- 
ducted as evidenced by enrollment data. ' , 

Objective 4.3 ^ > 

By August, 197.6, 20 programs to prepare 200 students for the 
G.E.D/ battery will be conducted as evidenced by quarterly 
reports to the Arizona State Vocational Education Division. , 
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Objectiye 4.4 -r" 

By 1980 ,^^th€L number of adult s/^m thi count^ having less 





than the efquival^ent^of a high school dipl9^ will be 
ceii by 25 pfercent.^ 

Objective 4>5 

^he College will, by 1982, average at least 25 c^femqiiity-- , 
/ service ^iei^ted programs annually in each of the four 
major communitidis of the district as evid6?K::,ed h^jap^ual 
peports to the President of thcr^'fiollege. \ ^ 

Objective 4.6 , '[ ' " . 

By 19^0 the College^ will increase by 50 percent the 
number and tjrpe of courses taught in the small centei^ 
arpa^l as evidenced by enrollment data,. 

,G(^AL jjt^S: To provide a system^ of^Student Development which 
wiri include admissions and registration, ^uid- 
" ance and, counseling, educational, planning , finati- 
cial ai(;| jand placement(, student government '^d. 
'co-curricular actiViui^s, l^rid other related 
\ programs . 

■ ■ 

Objective 5.1 ' ' - 

To provide a student information system which allows for 
the admission, registration, and permanent record of each 
student. 
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^ Objective 5.2 

To pro^ride student^wil^h bpportunities for ^life ank caree^*^ 
'decisi >n-makifig^^^i?9ai^^ guidance, co^unseling, and testing. 

ObjectpLve 5^3 



To offer degree- seeking and other students a^i^pportunity 
for eaucati?bnaJ>Nplannini^. ' y ( 




ective 5.4 



o provi^ financial^a^i^t^nce to yeacA student who. ^qua^l-/ 
ifies according ^<!r^stitut federal, guide- 

lines. // s- / . 

^, . 0 ,.■ / 

To provide a system for student involvement in Institutional 
decision^making: • 



Objective |5.6 

To offer a wide v^iety of co-curricujLar activities 

^ il ■ \ 

Objective 5.7 . / \ * , ^ - 

^ n • * • ^ ' 

To offer placement assistance to studehts transferring to 
other institutions, to students seeking program-related 



work expetiencesj, and thos^ sejeking partial or full- 
employment 



ime 
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STUDENT BODY C 



i . ' In attempting to prpvid^ 
of the students yjho attend N 




TERISTICS 



mprehensive dlesciriptioti 
d Pioneer College, it 



well as, current in- 



is nete^sary to review histoi 

iomati^r^this section wi/l cdver ^the^- initial p^nping 
^phase prior to the opening of NyC doops in 1974 through 
projections of i:^otential student^^ for the coming' ye,^rs|, 

Manpo\^er Planning ReSjburce Docipiient, December, 1973 

In the introductlion portiin of the Document, it was 
stated that the purpose of tKel report , was "to consider 
NPC's responsibility to Navajq County for human resource 
development." (11: iv) I It was further stated that '^one 
primary resource document used to obtain information/ for ' 
this Study is .a S Indent Needs Questionnaire during Fkll 
of 1973. "(11: £v) 

Snowbarger found upon administering th^e (Juestionnaire 
above that/ high school s.eniors responded with 29 percent ^ 

stating that/ ttey planned to continue their ediaxration at 

f - f ' ■ . ' 

a university dtiringj 1974. The author concluded that "this 



means that jthe 



expe1^ience."(l 



:e is a potential &i 71 percent of the liigh 

ege 



school populat^ion yi\}p could profit from community coll 
1:5)' ' 



The repott showed that a little over 12 per.ccnt of 
the original 9nr|olfifees, irr the 9th through the 12tTi grades 
in 1972-73 withdrew prior .to the end of the school year,* 
Based oil that pei^entage a's a constantT^it WH: projected 



\ 



that 462 



of t^idA , 1 



157 9th graders would drop out 



prior to their |gradua|ting as seniors in 1976. 




\ 



statistic pointed out in the docUm|Bnt was tnatl "ac^^rcjing^ 
to a Northern l^rizona Council of ^o-O^rrimenty 58^ 
* percent -of the adults over 25 years of age/iry Nai/ajo Cq 
have less than a high school education, "(4 l^yS) Of inajy6r 



concern^ to al 



of achool 
tartli^ 



. citi2eT|s* is the future of th^e, Iwho fc^r 



chance" for 

/ ) Of sig: 



various r^ascps / dropped out of *scho6^. The coiimunity 
collie pf feirs tnis segment of ^our population a "secpjid 
self-improvement , 

ifiqance tc| the original inquiry of high school 

students in 11973 is that less than a third of the /students' - 

\ I I ^ 

planned to go away to a four-year college ox university/ ^ 

r . \ij / ' J 1' 

It has beenj found consistently throughout the United States^ 
that in areas served by community colleges, an increasing 
percentage/ of , those who actually plan on a postj-secondary 
educationafL experience are entering the local community 
college. |Further, an increasing number of students who 
•do not pl^n immediate entry into post-secoridary t^raining 
are' also /entering the community colj.ege for a varietjr of 
reasons ,/ from lack of job opportuni :ies for the unsjkilled 
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ilabiii^ 



or untrained, to the aya 
while attending. 

Recent figures published 



Relxriew T3\:54) substantiated" that \in Arizo 




f financial assistance 



e/Ariz0n^'' Statistic^ 
s system o 



\ 



higher edi^cation there has been ^^^^^isproportipiiate nii^ber , 

tyyc611eges as' compari^ 



of students /entering the commuiji 
ywitli fehose ^ntering the ,^enior ipstife^: 
In 19/71 thdre) w4:V70,-12^1 srtuder 



ear (institutions Inciii 0,827 i 



, years liter' in /1 9 74 




s ih the sti 



ts enrolled 



the foiirr 



te, 



conmuniey colleges , ;Three 



Here ^ei^ 7^) 168 |tu^ts^4fe^.e 



senior iAstitWtion4 /t^d 81', 443 Js'fc^ents/|.kt the community 
colleges f Ov^r the period, the fouir-yeat schools had an 
enrollment increa^' of about 8 ,00O\tuderits while the 
communitjT, college^ i^ncreas^ed approximabely 30,0(j)0. 



Enrollment St^fcistics at NPC for Fall,- 197-4,' through 



Fallr-^75 



The origjinal expectations for Fall Seme§t€^r, 1974, 
regarding student enrollment, by the State Board of Commu- 
' nity Colleges was ^approximately 1,C00 jhLad count and fund- 
ing for 350 FTSE (full-time student equivalents) . Actual 
registration statistics have by far exceeded all projec- 
tions as'^elicited in Tabli VI]j. By Spring Semester, 1975, 
■tlje or:Lginal projected head count had tripled and the FTSE 
'had fat more than diubled. Table VIII depicts th^ home- 



town r 



h 



Sidence statistics for students', and Table IX shows 
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\ NPC ENROLLMEil^: STATiS! 



/ 



' -I 

Tota^l 



Til le- VII'- 

ICS FiLL, 1974 



Head /Cotint 
. Totajl ,FTSe/ 

/ ,,FTill-,tiin/ Studen 



FAL:./^975 



Fa: 4 Sprl^^g 
1974 1975 



Sxiiqmier Fall, 
^ 1^75 1975; 




le Studeii/ns 




New 

Returning 
(jaucasian } 
Indian 

;Mqx i c an - Am^er i c an 

Black American 

Other \; 
' In- County 

Ouit-Cotlnty 
^ High ,School Seriibts 

18t years of age 6t older \ 1,506 2,03 
\Average dredits P4r Person ^ 4.53 4.7! 
' Tota/l Veteran 

Full-Tim^ 

3/4-Time 

1/2-Tiine 

*Navajo Vet Special ( Program 



81 


265 


50 


179 


10 




-21 • 


56 



ERIC 
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Table VIII. RESIDENCE" STATISTICS (BY HOMETOWlI) 



Navajo County 

Holbrook . 
W^nslow 
Snowflake 
-Show Low 
Bacobi 

Cibecue ^ , 

Clay Springs 

Dllkon 

Ft., ^Apache 

.Hawley Lake 

Heber 

Hotevilla 

Indian Wells 

Joseph City 

Kayenta' 

Keams Canyon ^ 

Lakeside 

Oraibi 

Overgaard 

Petrified Forest 

Pinedale, 

Pinetop 

PiAon 

Polacca^ 

Poleahla ^ 

Second Mesa 

Shontp 

Sun Valley 

Taylor • 

White Mountain Lake 

Wh;J.teriver 

Woodruff 



Coconino Cdimty 

4 

Cameron 
Flagstaff • * 
Kaibito ^* 
Leupp. ' 
Page 
Parks' 

Tuba City * ' ' * 



Fall '74 




Fflll '7S 

X: dX X /J 


320 


4Q7 


•+0 V 


420 


601 

Vl w 4. 




111 


268 


Oil 


210 

^ \J 


264 

U "+ 




0 


1 


n 


4 


2 


14 


5 


A 




0 


. 4» * 




7 • 


\j 


15 
x^ 


1 


0 


n 


6 


^0 


97 


25 


90 




2 


Q 


u 


41 


74 




120 


1 68 




20 


51 


28 


86 




1 ^7 
J. J / 






AO 


10 


1 1 
XX 


JZ 


n 


0 


U 


Ifi 


Q 


Q 


45 


77 


0 J 


n 




0 


27 




A"^ 


I-' 


0 


0 . 


21 


50 


33 


21 


28 




5 . 


1 


7 


•46 


83 


85 


6 


4 


7 


83 * 


139 


185 


12 




Q 

•/ 


1 807 


2 685 ^ 




0" 


0 


1 


1 


2 


4 


0 


6 


5 


0 


4 


2 


0 


4 


1 


0 


1 


0 


0 


. 1 


0 


1 


10 


. 13 



Table VIII. Continued 



Apaphe County Fall '74 Spring '75 Fall '75 

Alpine .1 37 .7 

Chambers 6 10 8 

Chinle , ,2 8 " 25 

Concho 5 2 4 

Cottonwood .0 0 1 

Cow Springs . f 1 ' • 0 0 

Eagar • ( ".•35 58 " 50 

East Fork" 0 • 0 . 1 

Ft. Defiance 0 • 1 2 

Ganado 2 . 7 .3 

Greer 1 2 5 

Houck 4 8 5 

Lukachukai 0 < 0 1 

Many Farms . < . 0 4 5 

McNary 3 . 10 14 , 

Navajo 4 • 12 4 

Salina Springs . • 0* 1 * 1 

Sanders 40 44 21 

Springerville \ 36 '84 53 

St . Johns 49 83 

St. Michaels 0 0 

Teec Nos Pos 0 1^0 

Tolani Lake ' 0 ' ' 0 4 

Tohale'a * 1 ' 1 6 

Tbyei 0,0 1- 

Tsegi 0 "0 1 

Vernon 0 . .1 ,0 

Wide Ruins v , 0 6' 0 

Window Rock ' ' ' ' 0 - Oj - 7. 

: • ' 190 ■ 380 334 



Gila County ; 

Claypool .'0 ■ i . 0 1 

Globe _2 _0 _i 

* 0 D 2 ■ 

Greenlee County 

Morenci 0 ^ 0. 1. 



/ 
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Table VIII. Continued 



• Maricopa County 

Buckeye 

Gl^ndale 

Mesa" 

Phoenix , ^ 
Tempe 



Fall '74 Spring '75 . ^Fall '75 



0 
0 
0 
0 
2 
1 



0 
0 
0 
0 

_g 

0 



1 
1 

a 

9 

J, 

14 



Pima County 
Tucs( 

Santa CtS^z County 
Nogales 



Yavapai County 

Mayer 
Sedona 



0- 
_0 
0 



0 
_0 
0 



2 

2 
3 



Out-Of-State 

Gallup, New Mexico 

(Window Rock) • ' 
Luna, New Mexico 

(Alpine) 
Reserve, New Mexico 

(Alpine) 
Bluff, Utah 
Monument Valley, Utah 

(Kayenta) 



0 

0 

0 

0 
0 

"O 



0 

13 

0 

1 
0" 

14 



2 
3 
1 
0 

4 - 



10- 



> ■ 
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'Table IX. COMPARATIVE FTSE COUNT 'BY CENTER 
Northland Pioneer College 



Northern Centers 


Fall '74 


■ Spring ' 75 


Fall '75 


Holbrook 


140 


187 ■ 




Wins low 


. 134 


197 


/' 198 ^ . 


Oraibi - . 


30 


50 


82 


Kayent^a 


30 


42 




Second Mesa 


0 


. 24 




Chinle 


0' 


9 


( ^ 




8 


16 




Keams Canyon . 


0 


14 


V . --'^ 


Joseph City 


. • 0 • 


6 


5 


Shontp 


4 


7 


5 


Dilkon 


0' 


16 


2 


Ganado 


0 - 


7 


0 


Hoteviil^a 


3 


2 


0 


Window Rock- 


0 


0- 


6 


; Kaibito ' 


0 


2 


0 


Rocky Ridge . * ' 


. 2 : 


0 


. 0 . 


\3;pTAL NORTHM. CENTERS 


351 • 


579 • 

• c 


561 

• 


Southern Centers 








Show Low ^ -"^ 


135 


: 182 


"207 


Snowf lake-Taylor 


74' 


• 110 


' i03 


Whitefiver . , 


, 0 


43 


68 


Alpine 


0 


XI' 


2 


fleber 


■ 0 


5 : 


•8 


SpringerVille - ^ 


36- 


36' 


18 


Eagar 


0 




2 


St* Johns > 

TOTAL SOUTHERN^ CENTERS 


• 10- 




. 24 . 


255 


402 


' 43.2 


• TOTAL AiL NPC CENTERS 


606 


981. 


'■ 993 



39 
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the FTSE generated -at each mini-center location. In look- 
vj- ... 
it^g at growth patterns as related to student enrollment, 

I * ** 

Table X provides a FTSE comparison among the seven major 
center locations. As may be seen, the response by citizens 
of Navajo and Apache Counties .is (iertainly indicative of 
a need for 'post- secondary education. It might further be 
recognized that the concept of "taking education to the*' 
people" has allowed many residents of- Navajo -and Apache 
Coiflities to. take courses who potentially would not or 
■could not "go away'I to school. 

Potential Student Pro.j ections 

Predicting, the future is always an iincertainty, howr 
ever, given the best information available for the pas't 
and present, certain determinatidtis may be made for future 
planning purposes . Table Xl" lists the current enrollment 
of high school students in the NPC service area for hoth ' 
Navajo and Apache Counties, and Table XII gives NPC pro- 
jected FTSE froS*the current year status through 1985. As 
may be seen', there is an increase of students in most high 
schools. Although' the general population fluctuates in 
relation to natural phenomena such as wars, 'Economy, med-, 
ical technology and so on, there is reasonable assurance 
that the potential students entering NPC immediately from 
high school, will be ever-increasing. It is also presently 
being observed that many citi-zens of the service .area 
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* Table X. NPC FTSE ENROLLMENT BY CENTER 



f Percent Percent 

Increas e . Incr eas e 





Fall 
1974 


Spring 
1975 


•or 
Decrease 


Fa.U. 
1975 


1. or. 
Decrease 


Northern Centers 
Southern Centers 
.TOTAL 


351 
255 
606 


579 
402 
981 


+65%" 
+58% 

. +62% 


56i 
■ 432- 
993 


-3% 

, +7% . 
+1% 


Wins low 
Holbrook 
Snowflake 
Show Low. 


134 
140 
74 
135 
483 


197 
187 
'110 
182' 
676 


- +34% , 
+49% 
+35% 
+40% 


198 

103 
207 
714 


+%% 

+iU/o 

-6% 

+14% 

+6% 


• 

Percent of Total 
Enrollment 


(80%) 


(69%) 

t 


• 

c 


(72%) 




Oraibi 
•Kayenta 
Whiteriver 
TOTAL 


30 
30 
'0 

60 . 


50 

,42 ■ 
' 43 
135 


+67% 
+40% " 
+100% 
+125% 


82 
34 
68 
184 


+64% 
-19% 
+58% 
+36% 


Percent of Total 
Enrollment 


(10%) 


(14%) 




(19%) 




Other Navajo Coiinty 


9 


76 


+1086% 


26- 


-66% 


Percent of Total 
..Enrollment 


(1%) 


(8%) 




(3%). 




Other Apache County 


■ 56 


94 


+68.% 


. 69 


"-^27% 


Percent bf To.tal 


(9%) 


(9%) 




■ (6%) 





Enrollment 
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Table XI. CURPENT ENRDUMEOTS OF AREA HIGH SC3KX3LS 





Presh- 


Snnhn- 






1974 




KLeh Schodl 






O \MtX\Jlm O 

f 




vTi. cuiUcl Leo 


Vjrcit.H.lirl Lc8 


NAVAJO OOUMTY* 




* 










Alchesay 


113 


87 


94 


75 


64 


66 


Blxie Ridge 


115 


89 


83 


. 75 


62 


• - 61 


Holbrook 


258 


244 


171 , 


149 . ,, 


..■ 149 


- • .151' ■ 


Joseph City ■ 


- 38 . 




^ ' 30 


25 


28 


18 


MDTument Valley 


194 


'■ 166' 


. 122 


112 . 


. 7Z 


, 80. - 


Shew Low 


102 


99 


77- 


80 ■ 


78 


Not Rncxsn 


Snowflake 


179 


• 174 


177 • 


• 175 


150 


' 204 


WLnslow 


254 


230 


, 208 


. 174 


158 


171 


TOTAL 


1,253' 


1,127 


962 


865 


766 


751 



APAfiE COUNIY: 



Qunle 


2^8 


253 


224 


150 


114. 


Gana4o 


171 


135 


115 


125 


76 


Ifeny Farms 


213 


165 


111 


79 


. 113 


Mdfery 


11 


11 


4 


12 


8 


Round Valley 


103 


95 


102 


70 


77 


St. Johns 


57 


61 


51 


- 47 


. 48 


^'ttndoKr Rock 


278 


174 


165 


120 . 


89 


Valley, 


78' 


78 ^ 


- ,. 61 • 


54 




TOTAL 


1,209 


972 


833 . 


657 . 





164 

98 
135 
Not Known 

70 

42 

Not Known 
Not Kno wn 
509 



Table XII. •NORIHrAI© PIONEER "COII£(E PROJECTED FT^ 



1975 
^1976 
1977 
1978 
^ 1979 
1980 
1981 
1982 
1983 
1984 
1985 



Four Jfejor tfthl^ Other 
Centers Navajo County Out~Of -County Total 



676 
714 
739 
775 
800 
804 
992 
1,029 
1,089 
1,132 
1,333 



211 
296 
323 
337 
362 
407 
414 
429 
421 
442 
467 



94 
90 
92 
96 
100 
105 
122 
127 
131 
138 
156 



981 
1,100 
1,154 
1,208 
1,262 
1,316 
1,528 
1,585 
1,641 
.1,712 
1,956 



/ 
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comraunities ar^ beginning to take advantag^^ of individual - 
classes or^entire programs which they have ''always wanted 
to, pursue but haven't had the opportunity." Housewives, 
shift workers, veterans, senior ci^iizens , former high 
sc^iool dropouts', tjto^e for whom English^is a second Ian- 
guage, high schooi" seniors "testing out" college-level 
course work, reversjg transfers - those^ who, have' gone away 
to College but for -Various reasons have returned home, ^all 
are becoming more and more aware and are taking advantage 
of the educational opportunities provided by the College, 

Current Student Survey . * ^^i^ 

At present, a survey is being conducted at NPC where- 
by students will ha^e an opportunity to provlfde information 
relative to. the reason(s) they are attending the College 
and also offer their observations about institutional 
strengths and weaknesses, A copy of the. survey i^trument 
is included "in the appendix. \ ^ 
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^ . DELIVERY StSTEM " ' ' . . 

The Northland Pioneer College founding board and 
admin J. str at ion are faced with a significant challenge with 
the responsibility for designing a delivery system for 
educational services that would be appropriate for an 
area as large as Navajo County, In addition to being a - - 
large county, theife is np center of popul^ation that can 
singly support a -community college, Through;the efforts 
o'f twa.pf the District Governing Board members, the .mini- 
center, concept was bom; and it was decided to establish 
four "mini-centers" in the population centers of Winslow, 
Holbrook, Snowflake, and Show Low. Each of these centers 
has a population service area of 3500 to 7500 inhabitant3. 

Initial offices of the College were established in ^ 

Show Low and Holbrook, and temporary sites for classes > 

were located in each of the four communities. Future . 

growth of the centers is to be determined on the basis of 

^ » ^ .. 

the expressed need of the cit;i2ens of the service areas. 

, Previous estimates of potential students in the 

district indicated that there would be slightly more than 

500 fuH-time student equivalents. This estimate was 

judged to be high, and the State Board for Community 

Colleges rebommended that Northland. Pioneer College plan 




for" no, more than 350 full-time student equivalents. Using 
the 350 FTSE as^ a base, spaqe was needed for approximately 
1;050 people or slightly over 50,000 square feet of space. 

^ In the search for suitable buildings, planners soon 
realized that space for conventional classes was e^asier 
.to find than space for occupational programs requiring lab 
areas. It was ^evident, that if the programs were to be 
offered in four centers, much of the equipment and supplies 
to be used for educational purposes would have to be 
mobilized. The schedules would have to be arranged ^o 
th^t needed equipment would be available in the Center to 
be served at specified times* This requi^red NPC officials 
to adopt a mobile philosophy whereby almost all college 
equipment must be movable. 

Another consideration- was that of the Occupational 
Safety and Health Act requirements for colleges and schools 
NPC had not progressed far when these requirements were 
stressed by architects and facilities planners of the State 
Board 'for Community Colleges. Many of Che facilities pre- 
viously selected in each of the communities would need 
remodeling and additional safety measures in order to meet 
minimum OSHA requirements. The OSHA Situation has been a 
continuing problem for NPC officials; A consultant has 
been hire^d to keep* the College informed of violations a,nd 
steps necessary to comply with the law. Many of the, leased 
facilities , cannot comply" because of the outdated archi- 
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tecture, construction standards, codes, and deterioration. 

i . ' . - ■ 

Initial remodeling and renovation costs for facilites 
chosen were as follows: 

♦ • 

Show Low / ^ 92,566 

Wins low 31,475 

Holbrook 16,171 

Snowf lake . 39,261 

$179,473 

With the centers established, college administrators 
began searching for faculty who would be willing to travel _ 
between' centers to teach classes .to the people of Navajo 
Coimty. Since that time, J?PC faculty have established homes 
in each of the four commxmities . 

It soon became evident that flexibility must be a 
prime consideration if facilities being used were to fit 
the mobile philosophy. Classrooms and laboratories must 
facilitate multiple use for the matiy different closes. 
Since each community ex;pressed differing needs which 
eventually change over 'a .period of months and years, a 
room designed for auto. mechanics for example, must also 
be able to accommodate the teaching of building and 
construction trade3 classes. Leased facilities .presgptly 
being used are not adequate. A service s taction is an^ 
excellent substitute for an automotive lab, but a poor 
choice for building trades or welding technology. NPC 
offici<[ls soon learned that a major problem ,was that of 
offering occupational and technical programs in facilities . 

' -46 

" • ** « 

' 51 



currently available in each of fthese communities. Whenever 
possible, high school laboratories are utilized for college 
classes. However, high school laboratories are normally 
single-purpose ^ labs and are no't equipped and do not provide 
for the varied college curricula. High school labs can I 
only be used after 4 o'clock in the evening and are used 
under restrictions imposed by the various high school 
district governing boards. 

Table Xltl lists the facilities currently in use by 
NPC. There are forty- two different locations in the j^our 
Inajor centers where college classes ^are being 



5 yO^fered. 

Community tennis courts , swimming pooljs , and/golf ^courses 



will always be utilized. Constructing one or two buildings 
in each center would reduce the different class locations 
from those presently being used to one or two in- each 
community. This would add quality control to the educa- 
tional delivery system of Northland Pioneer .College. ^ 

Facility Needs 

NPC needs multipurpose classrooms and labs in eachx 

'center. Lab areas must be adaptable to several t)rograms 
and easily converted from one program. to another. They 
must be large enough to accomodate bulky equipment arid 
appropriate ntimbers of students, but small enough to not 

-waste valuably space. Each classroom and lab will need 
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Table XIII. PHYSICAL FACILITIES INVENTORY; . , 
.. FALL, 1975 . 



Center 



Purpose . 



WINSLOW . , . 

Iv Former Roosevelt School Classes, Center Administration 

2. Civic Center HPE, BOC, Activities 

3. Former Wins low Machine Shp Automotive, Welding 



4 
5. 
6. 
7. 
8. 
9. 
10. 



High School 
L.D.S. Church 



Special Classrooms 
Classrooms 6e gym 



/ 



City Fire Sta & Tennis Crt Fire Science & E\M.T 



Riddle home 
Washington Elementary 
Painted Desert Cntry Club 
1st Indian Baptist Church 



HQLBROOK ^ 

1. Federal Building 

2. Former Bicycle Shop 

3. Smith Building 

4. Former "66" Serv. Sta. 

5. Catholic Quonset Hut 

6. Henning Buildings 

7. Jr. High Gym & Shop 

8. Higl> School facilities 

9. 4-H Bldg at Fairgrounds ' 
10 Hulet School 

11.. City Golf Course & Pool 

12. City Tennis courts 

SNOWFLAKE 

1. Former B.I.^:. Metal Bldgs 

2. High School facitlities 
$. Elementary School ' 

4. Jr. Eigh. 

5. City Pool & Tennis "Courts 

6. Audi,torium 

7. Genealogy Library 

8. ^ The Feed Barn" < 

SHOW LOW . 

1. Goldwater Hospital 

2. filementary School 

3. Jr. High 



Music Classes 
HPE, Res'c. 
Golf 

G.E.D; Program 



' Classes., Adm, A/V, Library 
; Faculty offices 

Art center 

Automotive classes 

riPE, Rec. 

Maintenance & Storage 
Gjrm. & Bldg. Trades classes 
Classrooms ' 
Upholstery class 
Classrooms ^* - 

HPE, Rec. 
HPE, Rec. 



Classrooms & Administration 
•Classrooms 

Band , gym . - 

HPE, Student .^festivities 
HPE, Student ifiii^ti^ities . 
Special event^^ - . 
Non-credit cl^s^es;^ 
Welding & BOC classes 

Classrooms & Administration 
Gym i 
Multipurpose '/ 
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Table Xlll. Continued 



Center 

SHOW LOW (Cont'd) 

4. High School 

5. City Tennis Courts 

6. Show Low -Country Club 

7. Former "66" Serv. Sta. 

8. Serv. Sta. 

9. Square Dance Club Bldg. 
LAKESIDE j 

1. Pinetop/Lakeside School 

2. Elementary School 

3. Blue Ridge High School 

FT. APAdHE RESERVATION 

1. Old' Adjutant .Bldg. 

ll Whiter iver Elem. School 

3. Alchesay High School 

4. U.S.P.H.S. Hospital 

5. Forestry Training Center 

6. Cibeque B.I. A. School 

' NAVAJO RilSERVATION 

1. Kayenta Public Schools 

2. Shphto B.I. A. School 

3. Dilcon B.I. A. School 

4. Rocky Ridge B.I. A. School 

5. G. W. Bank - Window Rock 



Purpose 

« 

Special classrooms 
Goif 

Automotive 
Automqtive - body 
Special Events 



Classrooms 
Special classroords 
Music, /I.jA. , classrooms 

Admini^stratior/'* offices 
classrooms 
Classrooms ( ; 
E.M.T. 6c classrooms 
Fire Science \ -t. 
Special classes 



Classrooms 
Classrooms 
Classrooms 
Classrooms 
Spetial classes 



HOPI RESERVATION 

1. Oraibi Doublewid^ Trailer 

2. Polacca B.I. A. School 

3. Second Mesa B.I. A. School 

4. ICeams Canyon Public School Classrooms 

5. Hotevilla B.I. A. School Classrooms 



Classrooms , Administration 
Classrooms 
Classrooms 



JOSEPH CITY. 

1. Public, Schools. 

2. Fire Station 



Classrooms 
E.M.T. classes 



APACHE COUN'PY 

1. Valley High School(Sanders)Classrooms 

2. Round Valley H.S. (Eagar) Classrooms 

3. St. Johns High School Classrooms 

4. ^ Alpine Jr. High Classrooms 

5. Alpine Conservation Ctr. 'Classrooms- 

6. -Alpine L.D.S. Church Classrooms 



49 



54 



to be appropriately wired, ventilated, and plumbed for a 
variety of uses. . 

Stprage and office space must be prpvided adjacent 
to teaching areas. Storage for student projects . is a must 
so that teaching space is not lost. Offices should be 
designed so that educational planning for NPC students 
can take place with reasonable privacy. All^ areas must be. 
designed for the use. of the physically handicapped, arid, all 
space must be designed to pirovide for the changing educa-- 
tional needs of the' society to be served. ' 

Beinjg a mobile institution, all teaching space must 
have easy access to the outside to provide for the prompt 
moving of equipment in eLnd out of the biiilding. Loading 
platforms with adjacent movable doors must become an in- 
tegral part of the \t^ching* space. Mobile labs and units 
are currently being purchased and equipped .to move educa- 
•;tton to the people,. . * - ■ ' • ^ 

Space Ne^ds for Northland f ioneei: College Centers 

. The follt)wihg assximptions were made in order to deter- 
mine space needs in each of . the four Centers of Northland. 
College. . ■■ 

1) 'Enrollment in each center will be equal 'to 10. 
percent of the population withiji a 2()^jnile tadius 
' ;of the center i ' ^ ' ^ ' ^ s ' ^ • 

ly .F'TSE is a reasonable' estimate of day-time enrollment 



3) JtSE will equal 30 percent of the enrollment through 
the' year 1980, will increase to 35 percent in 1981, 
and to 40 percent of the enrollment by 1985. 

4) Northland Pioneer College will need 150 square feet 
of space per full-time student equival^^ncy. 

5) PTSE is less than head count to be served. NPC ratio 
of head count to FTSE will not go below 1.8 to 1. 

Each of these assumptions was agreed upon through niunerous 
nreetings of the study committee for this report. Several 
colleges were consulted concerning the number of square 
feet utilized in comparison to the full-time student • 
equivalency. The number of square feet in each of these 
four institutions can be seen in Table XIV. 



Table XIV. COMPARATIVE SPACE IN' COMMUNITY COLLEGES 
WITH SIMILAR CHARACTERISTICS ^ 

Space Per FTSE 
(Exclusive, of 

Institution Enrollment dormitories) 

Peninsula Community -College ' 811 FTSE . ' 166 sq. ft. 
(Florida) 

Northwest Community College' ■ . 544 FTSE 242 sq. ft. 
(Powell, Wyoming) • 

Pinal Community College .' 1254 FTSE 184''JBq. ft. 

(Signal Peak Campus , • , 

Coolidge, Arizona) 

Ttinidad State Cqfnmunity College 705 FTSE ' 32.5 sq. ft. 
•(Trinidad/- Colorado) • 

Proposed Northland Pioneer 1029 FTSE ' 150 sq. ft 

College Mini-Centers " ^ 

' (Navajo County, Arizona) ^ . 



Table XV. INITIAL YEAR ENROLLMENT COMPARISON " , 
ARIZONA COMMUNITY COLLEGES * x ' 



Ratio of Head 





Year 


Head Count 


FTSE 


Count to FTSE 


Cochise 


19.64 


1,018 


567 • 


1.^ fco 1 ' ■ 


Mohave 


1974 


1 521 






Na va j o 


1974 


2,010 • 


794 

• 


2.5 to 1 


Pima 


• 1970 


3,530 • 


2,380' 


. 1.5 to 1 


**Pinal 


1969 


• 

2,070 ; 


8oi 


2.6-to 1 


**Yavapai 
* 


1969 


801 


495 ' 


' 1.6 to 1 . 


**Yuina ^ . ^ 


1963 • 


966 


536 


1.8 to* 1 


. *I4aricopa 


i963 


8,873 


4,576 


1,9 to 1 . 


*Graham 


1963- 


. 826 


'629 


' 1.3*to'l 



*Ma'ture Colleges, First Year - in State System. 



*fColleges with Dormitories 



Source: Connnunity College Districts of Arizona, Enroll- 
ment" Information, 1975, Arizona State Board for* 
Community Colleges. 
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• Head pount at NPC is presently at a 2.5 to .L ratio of 

FTSE. Table XV shows' the initial ratio at each of the 

Arizona Community Colleges. The presence of dormitories 

tends to reduce the ratio 1 However, NPC figures a*e similar 

to most other rural community colleges. It might be noted 

that Yavapai has increased its ratio of head count to FTSE 

from 1.6"to 1 in i969. to 2.2 in 1975. Not all part-time 

$tudents, those enrolled for 11^ or fewer hours, attend 

evening classes. Peak d^y-time enrollment is expected 

to 'be equal to or higher than the FTSE count. w 

It was the opinion of the study committee that the 

population figures in Arizona Community Profiles , The Arizona 

Statistic^r Review , and the Navajo County Planning Program 

might be overly optimistic. The committee suggested that 

a more conservative approach to population estimates should, 

be taken. The population figures as reported in the fol- 

> » 

lowing table are a result of the more moderate approach 
to estimating taken by the study committee'.- 

Table XVI. NAVAJO COUNTY POPULATION ESTIMATES 
BY^PC 20-MILE RADIUS OF PROPOSED MINI-CENTERS 

Year . Navajo County Show Low Snowf lake Holbrook Wins low 



1970 


47,715 


5,135 


2,721 


5,824 


8., 066 


1975 


55,800 


7,350 


3,600 


6,600 


7,800 


1980 


65,100 


8,463 


3,906 


6,510 


7,950 


1981 


.67,495 


9,449 


4,050 


6,750 


8,099 


1982 ■ 


69,9-79 


9,797 


4,200 


7., 000 


6,397 


1983 


72,554 


10,157 


4,353 ' 


7,980 


'8,706 


1984 


75,224 


10,531 


■ 4,513 


8,275 


9,027 


1985 


■ 77.993 


10,919 


4,680 


8,579 


■ 9,359 
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Table XVII. SFACE- "NEEDS 

1975 Actual .Space Needs 
Pop. Est. Enrollment FTSE* Sq.Ft. Needed** % 



Holbrook 


6,600 


660 


206 


30,900 


29% 




'x Ann 


JDU 




1 c A i; n 
ID ,^DU ^ 




Show Low 


.7,350 


' 735 


207 


31,050 


29% 




7 ^00 








Zo /o 








107,100 ^ 






1982 


Projected 


Space Needs 






Holbrook 


7,000 


• 700 


245 ' 


36,750 


24% 


Snowf lake 


4,200 


. 420 


147 


22,050 ■ 


14% 


Show Low 


9,797 


980 


343 


51,450 


33% 


Wins low 


8,397 


84^ 


294 


44,100 


28% 








154,350 






■ 1985 


Projected 


Space Needs 






Holbrook 


'8,579 


858 


343 


51,450* 


26% 


Snowflake 


4,680 


468 


187 


28,050 


14% 


Show Low 


10,919 


1,092 


433 


64,950. 


.. 32% 


Wins low 


9,359 


935 


370 


55-, 500' 


' 28% 








199,950 





*Day enrollment of community colleges usually equal or 
ejtceed total FTSE, 

**The facility needs projected here ^l?e to serve the expected 
day enrollment. 



Table XVIII. 

PERCENTAGE. OF. TOTAL SPACE NEEDS 
OF INDIVIDUAL CENTERS OVER NEXT 10 YEARS 
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1975 


1982 


1985 


Ho Ibrook 


29% 


24% 


26% 


Snowflake 


14% , 


14% 


14% 


Show Low 


29% 


33% 


32% 


Wins low 


28% 


28% 


28% 


Total Sq. Ft. Needed 


107,100 


154,350 


199,950 
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Using the population figures as the base, it was now possi- 
ble to project the number of square feet needed in each of 
the four centers, in 1975, 1982, and 1985. As noted in the 
table, ^there will be slight change ifi the needs over the 
next ten years. Holbrdok will decrease from 29 percent of 
the need in 1975 to- 26 percent^of the need in 1985. Snow- 
flake and Winslow will retain the same percentage of total 
space need. Show Low will increase from 29 percent to 32 
percept based upon the projected increase in population in 
the southern part of Navajo County. 

Facility Needed 

The NPC administration and board is recommending that 
the space need problem be resolved by building two major 
buildings at Holbrook, Show Low and Winslow and ofte major 
building at Snowflake. The estimated total construction 
cost of this project would be $6,536,750.00. 

One building would be an occupational and physical 
science building- of approximately 15,400 square feet. 
The building is composed of fourteen classrooms and teaching 
spaces with accommodations for mobile teaching vans and * 
twelve staff offices plus storage, restrooms and utility 
space. The second major building would be a multipurpose 
building of approximately 19,400 square feet. This build-, 
ing, is co.mposed of a large multipurpose assembly, ins true- - 
tional and athletic room, eight classrooms, restrooms, 

GO 
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shower and locker areas and eight center administration 
offices, ' - " 

In Snowflake a combination building of 23,600 square 
feet will be built. The building will be composed of a 
large multipurpose assembly and instructional area, eleven 
classrooms, storage, restrooms, shower and locker areas 
and thirteen center and administrative offices. 

Preliminary drawings of the three proposed buildings 
can be examined in Appendix E, 
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. -PROGRAM DEVELOPMENT^ 

f 

All occupational programs and many of the academic, 
transfer-oriented programs are initiated through the advice, 
of and consultation with lay committees. Since all programs 
at the community college should be based upon the needs of 
the people, most programs are initiated through a spark in 
the form of a request by a citizen or an agency desiring 
some 'type *of educational service. A steering committee 
is chosen by a Program Specialist, or the appropriate Dean 
to s.tudy the feasibility of offering a particular class 
or series of classes which will become a program. The 
steering committee is charged with th6 .responsibilities of:- 

1) determining the need for the program, ' " ' 

2) determining tl:^^^ facilities ne^cessary, \ 
"3) 'describing €he program to be offered, 

4) making recommendations ^r^garding staffing,. 

5) studying tbfe ^financial feasibility, • ' 

6) cpprditlating jth$ program with other existing pro-' ' 
• \ • f • 

, ' ' grams either At Northland Pioneer College c/t at 

pother community -colleiges or universities in the . 
state^. ' ' • 

This ' steering contoittee will/cQjne to college dJfipials with 
a i?e commendation. * If that redoinmendation is a positiye ohe, 



(recommending a program) , that program will submitted to 

*'a curriculxim committee. This conSnittee is composed of 
professional staff members f^om the Northland Pioneer 
College fajcul^ and administration. The committed is 

' responsible for preparing the program in the proper format 
to be submitted to the State poard for Commimity Colleges 
for approval. During the process many revisions and 
modifications are recommended and each of the groups 
responsible^ for curriculum- development are kept informed 
about what has transpired. 

When state approval is obtained; and the program is " 
an occupational one, it will be entered into the Vocational 
Course Bank of Northland Pioneer College and will qualify 
for what; is known as ".1.4 funding," that is, such courses 
(st^ are fiinded by the State at 40 percent more than it funds 
oth6r courses. When the program has been approved, it will 
be reviewed by the Higher Education Coordinating' Council, 

-.Stad each university will determine whether or not the 
courses in' that program will be transferable to that 
university on a one to one basis. . Atj the time the program 
is accepted as a bonafide, on-going program, for the College, 
the steering committee becomes an advisory committee for the 
program arid continually monitory it to* assure that the 
program continues to meet the objectives and the need^ as 

, Originally ^established, . ^ 

All programs of the college receive farther review when 

. 58 ' 63 . ' . 



the North Central Association of Colleges and JSecondary - 
Schools visits the NPC campus for accreditation purposes. 
When Northland Pioneer College programs are judged adequate 
and all 6ther requirements met, the North Central Associa- 
tion will grant full accreditation status to Northland 
Pioneer College as an institution. NPC currently" enjoys 
candidacy status with NCA. 

^ ^ lip addition to this process, Northland Pioneer' College 
is attempting to evaluate arid mpiiitor ij^s owa^ragrams 



through a systems approach ^yjzhich will study}five. various 
parts: (1) context, (2) -input, (3) process , "(4) product , 
(5) impact. This process is being developed through a 
faculty and lay cojUSittee that has been charged with the 
resp\^%ibility of d>eveloping the tools necessary to measure 
the five, parts . A community college is accountable to its 
envitonrnfen-t ; and this environment is composed of the st;^te 
legislature, the State Board for Community Colleges, the 
local governing board, and most of all, the citizens of 
the county. In order to accomplish this accountability, 
Notthland Pioneer College wi^ study its efforts. in the 
following areas: 

Input Evaluation 

Jnput evaluation identifies th^ need and pfovides for 
/ . -^an analysis of the need in terms of achieving goals 
* and .objectives which will be predeteiniined by identi- 
fying goals and outcomes. The results af input eval- . 

64 ' ■ . 



uation will be implemented into the decision -making 
and change process. 

Process, Evaluation y * ^ ;^ * v . 

College officials must, determine the criteria tor 
analyzing the existing curriculum and program delivery 
system. Many of the factors in the process evaluation 
are closely related to those in the other sections. 
Evaluation procedures will be developed to examine the 
curriculum, te^^fe^, materials, laboratcxry techniques, 
an4 the relationship each has j^ith the stated goals. 
Instruction is a major category xmder pirocess eval- 
uation. The third emphasis will be on facilities and 
equipment. The process must relate to the goals and 
facilitate the intended outcomes. 
Product Evaluation 

NPC will put a major emphasis on product evaluation. 
Product evaluation is often skimmed over because of 
the difficulty in getting viable information. The 
College will seek to evaluate its products , by con- 
ducting studies of students who have completed various 
programs, in terms of employability , ease .of transf.er 
to upper division institutions, licensure, and d^ter- 
mining a cost benefit relationship for all programs. 
Impact Evaluation 

Most evaluations of community college educational 
programs^ have ignored the impact study\ NPC will 
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attempt to measure whether the. program actually led 
to tlje result or whether the result would have been 
the same without the efforts of the College. Collejge 
evaluators will be charged with the responsibility 
of looking at such criteria as satisfact;ion of 
student completor, satisfaction of employer^a^.. taxes 
generated versus the investment in human capl^^t 
•development, promotion and mobility of program^ 
completors , and the success or failure of the college 
transfer student to complete his program. Impact is 
difficult to measure, but NPC will attempt to study 
its impact on Navajo County as it continues in its 
effort to be accountable to the society it serves. 

It is obvious that this evaluation effort is an involved 

and complicated procedure. The responsibility ultimately 

lies with the administrator in charge of the institution; 

but taking a broader view, it can be said that everyone 
« 

involved in the Northland Pioneer College effort must be 
involved in the evaluation of his or her interests. Society 
should demand that state legislatures and state community, 
college boards take a closer look at community college 
education/ The district governing board should be sure that 
it is performing its function of stewardship of taxpayer 
funds. The college administration must be constantly 
aware of what is going on at Northland Pioneer College and * 
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and how it relates to the real world. The instructional 
staff must take a realistic view of what is happening in 
the classroom and how this activity relates to the objec- 
tives of Northland Pidneer College and to the society in 
which Northland Pioneer College students must be. able to 
perform- • . ^ v 

Occupational Education Space Deficiencies 

"Current facilities do not permit NPC to offer' the 
niomber of programs in occupational education that are needed 
by the community. At present, NPC is offering occupational 
programs in automotive, welding, and office services. 
The welding laboratory has been in Holbrook and is now 
in Winslow. Office service and automotive programs are 
offered in each of the four major centers. The average 
number of programs offered by a community college in 
Arizona is 16. NPC. will have a minimum of 16 programs as*b 
soon' as suitable facilities are available, 'Programs in 
L^w Enforcement, Building and Construction Trades, Forestry, 
and Fire Science are in the developmental stages at this 
time. They, too will require sp^ace. ... 

/ ' 

Although 36 percent of NPC ' s /6nr oilmen t is in the 
occupational courses, many of the courses are at entry 
level. Advanced coUrses will require space and equipment. 
Space for construction trades, automotive, welding, forestry, 
and related science laboratories do not exist at the time 
of this writing. 
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FACULTY AND ADMINISTRATIVE CHARACTERISTICS 

Northland Pioneer College is proud of its faculty and 
administrative staff and desires to provide as many oppor- 
tunities as possible for each of the faculty to become ac- 
quainted with each of the communities served by the College 
Table XlX'reveals that of the 44 full-time* faculty^'and 
administrators; six possess an earned doctorat.e. The major 
ity of the faculty have a Masters degree in the teaching 
field and many have taken advanced studies. Nine faculty 
members hold only the bachelors degree arid are pursuing 
graduate study at this time. Another unique feature of 
our faculty is the number of years of occupational exper- 
ience in areas not diifectly related to teaching. Fourteen 
faculty members have come to Northland Ploneet; College 
directly from industry. Twenty-three haye come directly 
from a college teax:hing position, and six have come from 
high school teaching positions . ^^he average age, of a North 
land Pioneer College faculty member is between 30 and 40 
years of age. ^ - 

We major responsibilif y of the faculty of Northland 
Pioneer College is teaching and educational planning with 
students. Research and other outside projects ' should hot 
drain off energies of this faculty. Northland^ Ifioneer 
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College faculty teach. matty evening classes in order to 
acconffiodate the jiereds of' Navajo County. ' In addition to 
the full-time stqff Northland Eioneef College has found 
it ^necessary to employ 245 associate* faculty members. NPC 
planners are attempting to reduce the' nxamber of full-time 
student* equivalents' generated by the associate faculty and 
increase the number of FTSE generated by full-time ifaculty 
members. Ciorrently full-time faculty genetaSe 12.88 FTE 
per faculty member. Associate facjijlty generate.. 2.42 FTEi 
Dui'ing the next five years ^NPC hopes to decrease .the FTSE 
generated by associate faculty to" 1.69 as may beii -seen in 
Table XX. Table XXI projects th^ numbet' of full-time. ' 
faculty needed in eacK curriculum area through^ 1979; 
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Table XX.. 'FACULTY VERIFICATION FACTORS 

4 

' • ^ ' 74-75 75-76 76-77 77-78 78-79 



Full-Tijne. Faculty 

Faculty Members 

Expected FTSE from each 

Total FTSE Generated 

Percentage of Total Gen- 
erated 

Associate Faculty 

Faculty Members 

ExpecCed FTSE from each 
» 

Total FTSE Generated 

Percentage of Total Gen- 
erated 



19 30 
12.88 12.88 



4-1 . 46% 

13.5 14.0 

245. § 386.4 554.0 651.0 

31.0 35.1 48.0 ' 54.0 



50% 
15.0 
758.0 
60.0 



226 245 259 275 

2.42 2*. 91 2.32 2.02 

547.7 713.6 600.0 " 557.0 

69.0 ' 64.9 52.0 46.0 



304 
1.66 
504.0 
40.0 



COMBINED FTSE OF ALL STAFF 793.5 1100 1154* 1208 1262 



71 

o 

66 



ON 

I 

00 



CO 



<^<fc^<^vocn^H<^o<^c^JTHo^coo<fcnl^vDooolnd^lnc^|ln 



i-H^^CsJcnCXJTHrHrHrHcnrHrHrHCsJCsJrHrHrHrHCsJrHCsJrHr-HrH 



CO 
O 
CO 



O 

in 



CO 

I 



I^CNiCNiOOO<J"COrHCNjOOCOrH 
CO tH fH >;t' rH fH 



rH00C0ONC0C0<finO00<fON<frH<J-|m 

Icsj 



rH<l-<fCsjC0r^rHrHrHrHC0fHrHOCNjfHrHrHrHrHCNjrHrHrHrHrH 



VO 



rH 

O 

0) 

(d 

O 

o 

CO 
CO 

cd 

CO 







CO 




2: 




0 




M 




H 




a 




w 




»-) 




0 












>^ 


VO 


H 










in 


a 




<C 








M 






in 


(U 




rH 


1 






CO 




H 





O^frHONVOOCOCOrHCOvOCOOrHr^CNjr^CO^fCOinOOOvd-OOCOrHCO 
COrH rH<f rH rH CnJ r-^ rH rH 



rH <f CNi CNi CNi in rH rH rH rH CO rH rH O CNJ rH t-^ O rH rH CNJ rH rH rH rH rH rH 



csjcrkOONincx)CNjOTH<t'ONcocNjoinovocNjcocNj<t'rHr^csjvOrH<s>CNj 

COrH rH CO rH rH CM rH rH , r-H 



in 

CM 



in 

CNJ 



OCSCvJrHCsJinrHrHrHrHrHOOOCxJrHrHOOrHCNjOrHrHrHrH rHO 

CO 



CNir^ONCNiinincsjr^ocx)r^rHcMrHinoor^CNjcorH<fo<frHr^fHOin 

CO rH CO fH ' CsJ rH rH 



VO 



OCvJCvJrHOCMrHOrHOrHOOOCxJrHrHOOrHrHOrHOrHrHO O CJN 



0) 



4J 




•rl 

CO 

<;<;<: pQ pQ pQ 



cd O bO 

600 prH^ 

O ,d •H O O 4J 

iJ o -rl QJ Cd 

O >sCd O dJ <U 

CO <u o p.,r: 

pL^ pL< pcj CO CO H 



W)<3 
•H O 

rH 

0) 

5 



o 
o 

§ 

CO 
4J 



d 
o 

^ • 

M-l 
. 0) 

6 

- I 



d 

M-l 

CO 
(U 
4J 
O 

(U 

u 

<d ' 
cd 

0) iH 
rH 
M-l d 
OM-I 

C <d 

i ^ 

d CO 
rH 0) 
OrH 



67 

72 



FINANCIAL CONSIDERATIONS AND COMPARISONS 

The goal of the Northland Pioneer College District ' ^ 
Governing Board has b6en to maintain a consistent tax levy. 
Although enrollments ar^ triple that originally expected 
and inflation has caused* increased costs in 'all aspects 
of the budget, the increased valuations- in Navajo County 
have enabled the District Governing Bpard to maintain the 
samfe t^x levy for operation and maintenance and for capital 
outlay for the past^ three years. Table XXII projects, the 
future operation and maintenance budget for Northland 
Pioneer College through 1982. This budget also includes 
the increased expenses anticipated "in the various areas 
attributed to. the proposed facilities. 

As can be noted, the projected operation and main- 
tenance.of the buildings has been taken into consideration 
by -budget planners. Table XXV is a further breakdown of 
the costs of utilities and maintenance upkeep of the pro- 
jected facilities to be located in Show Low, Snowflake^ 
Holbrook, and Winslow. The budgets and estimated costs 
in the tables have taken projected enrollment^ increases • 
in staff, and inflationary ttends into account. 

^Capital Outlay * ^ 

The Arizona community colleges receive capital outlay 

68 . 
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Table XXV. 'UTILITIES . ESTIMATE FOR ONE SITE 

. ■ ■ ..-December 8, T975 '• «' 

I. / OCCUPATIONAL AND- l^HYSICAL SCIENCE BUILDING - . \ 
13,784 square f^et ~~ ~ 

Electrical Air Conditioning 
•13,'784 sq. ft. 300 sq. ft. /ton - 
50 tons required 50 tons @ 1.5 . 
,KW/ton -.75 KW X 10 hours X 2.0 days 15,000 KWH 
B. Electrical- Lighting 

13^784 sq. ft. @ 3 W/sq. ft. - v 

42 X 10 hrs. X 2.0 'days ■ 8,400 Kl^H . 

vTotal A/C and Lighting per month 23,400 KWH 

II. . MULTIPURPOSE BUILDING - 1-9,416 square feet 

A. Electrical Air/Conditioning . 

60 tons Q I.5^-KW/ton 9.0 KW X 10 hrs. 

X 2Q day^ • . . 18,000 KWH 

B. Lighting * • ' , 
19,416 sq. ft. @ 3 W/sq. ft. - 59 KW. . 

X 10 hr. X 20<days ^ 11,800 KWH 

Total A/C ,aft-d Lighting per month 29,800 KWH 

III. COST; • BOTH BUILDINGS Tot^l KWH Per Morith 53,200 KWH 

53,200 KWH X.. 045 /KWH - $2,394.00 (100% use month) 

- Seasonal Adjustment 

3 months (a 100% (3 X $2394.00) $ 7,182.00 

, 9"lnonths @ • 65% (9 X $1556-. 00) 14.004.00 

Total Eleb<t^ical Costs Yearly $21,186.00 

Heating Prop\ne Gas Estimate * 7,300.00 

Water: Z5 gal./500 students/day @ 

^.50/1000 gallons L, 375. 00 

Landscaping Watering 1,Q00. 00 

T(JTAL ESTIMATED YEARLY UTILITY COST $30,861.00 
I ^ • (FOR ONE SITE) 

' ' • 70 

• . • ■ ■ 75 



Table XXV. Continued 



IV. BUlLDtNG MAINTENANCE (Yearly - One Site) 

A. Cleaning - 33,200 sq. ft. ' 
(§ .50/sq. ft. 

B. Supplies 

C. Repair & Replace ' 

V. GROUNDS MAINTENANCE 

A. One .(1) "man at 7,000/year 
■ ^ B. Equipment 
C. Supj}l?.es 



$17,000.00 
1,000.00 
" 500.00 
$1$\100.00 



$ 7,000.00 
2,000.00 
l.OQO.OO 

$10,000.00 



TOTAL YEARLY MAINTENANCE - BUILDING + GROUNDS $29,100.00 
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fxinds from two sources - state aid and district tax levy. 
The state aid is frequently referred to as "1^5 -Money/' 
This reference is so* named because of the fact that the 
comipunity college rec^ves .$135 for each full-time student 
equivalency for the purpose of maintaining and Upgrading 
the capital equipment necessary in today's rapidly changing 
technological society. .Tfie projections for the next five 
years can be examined in table XXIV. Again, the Governing 
Board of Northland Pioneer College has pledged itself 'to 
holding this levy at 15 cents. 

Botid Retirement ' ^ ^ ^ 

The proposed building program of Northland Pior\eer 
College will require a bond of six-a^nd-a-half million dol- 
lars. This bond will be retired according to the schedule 
as given in table XXVI.' In addition to the bond money, 
Northland Pioneer . College will receive $500,000 of state 
aid for the construj^ion^ of its initial campus. Total 
cost of the proposed building program is Expected to be 
at seven million dollars. . { ) 



Gost Comparisc)<is^ ^ 



_ Table XXVII is .not a normal method of comparison, 
B^caufee of, the various bond retirement schedules and 
philosophies of local boards, -comparing total budget to 
♦FTSE is jiot realistic. /However, for the purpose of this 
reptort it is interesting to note that the 1977-7& estimates 

-77 
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Table XXVII. COST COMPARISON 
ARIZONA COMMUNITY COLLEGE SYSTEM 
; " 1975-76 



Total Budget Operational 



/FTSE 



/FTSE 



Assessed 
Tax Levy Valuation 



CQchise 


2,538.16 

> 


2,061.00 


1. 


12 


158 M 


Eastern"'. 


2,204.75 


1,858.00 


1. 


07, 


39 M 


4 Maricopa 


1,338.39 


1,273^00 




585 ■ 


2.639 B 


• . ,JMohave 


3,309.58 


• 2 , 369. 00 




6914- 


191^^ 


V^*Navajo' 

V " - 


2,609-60 


2,031.00 


1. 


35 


185 M 


Pima 


1,798.71"' ■ 


2,084.00 




6039 


1.2 B 


Pinal 


2,569.71 


1,421.00 




9812 


3iWj 


. Yavapai 


1,978.35 


.-4v596.00 


1. 


2257 


175 M 


Yiima 


1,921.87 


• i; 824. 00 


1. 


322,0 


~ 176 M 



*1977-78 Estimated With Bond, Facilities and. 1978 Budget 
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for NPC are not out of line with the 197S-76 actual 
budgets of other Arizona community colleges. Five of nine 
comnjunity. college districts have assesfsed valuations 
•between 158 million and 191 million. Tax levies for 1976 
range from .69 to 1.32 in these s'ame colleges. Table 
)0CVtlI also indicates that the NPC budget favorably com- 
.pares with. the average budget by function for all Arizona 
community colleges. Comparison of costs, budgets, FTSE, 
and assessed valuations show that Navajo County Community 
College District does not differ significantly , with othftx 
community college districts. 
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CONCLUSION AND RECOMMENDATION 

NPC is providing educational services to more people 
than^any of the previous feasibility studifes envisioned-"' 
as being possible. If quality education is to continue, 
it is obvious that adequate facilities are needed in each 
of the major population cenjf ers , 

After reviewing the history, statistics, and current 
projections for Northland Pioneer College, the study com- 
mittee recommends to the governing board of 'Navajo County 
Community. College District that they proceed with a bond 
election for the purpose of authorizing 6.5 million dollar 
in general obligation bonds to finance the needed facility 
construction. r 

The committee emphasizes to the Board that much in^ 
formation needs to be disseminated to the taxpayers of 
Navajo County if the bond is to be authorized. The gen- 
eral public is aware of its own tax burden, but is not 
so aware of the educational needs of the citizens nor the 
efforts and successes of the College in fulfilling thetee 
nee4s.., The benefits must be weighed against the costs, 
and e^h citizen will express his desires.. " , 

There is still much work to be done in tKe on-going 
process of providing post-secondary educational services 
to .Northeastern Arizona. 82 
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^ APPENDIX A 



* - - , ^ MOST FREOU^LY ASKED ^QUESTIONS ( 
/ ^ OF NPC -PLANNERS 

1) What Js A Congnxxnity College ? • 

The community college is a free, public, two-year 
educational institution that attempts to meet the post- 
high school educatiorlal needs of its local community. 

« 

2) I^o Attends The Copnunity College ? 

The 'community college welcomes all students repre- 
senting all levels of academic aptitude and all seg- 
ments of .the socio-economic life of their communities. 
.Because of the open-door 'admissions policy. allowing 
anyone ^nd' everyone to enroll at a community colleg'e, 
the average freshman class aptitude test score is lower 
than the average university aptitude test score. This 
is attributed to the fact that the university normally 
maintains some selective admissions policy. Because 
the community college is available, the average age .of 
the community college student is higher than the .aver- 
age age of the university student. Recent studies \ 
indicate that the average age of the community college, 
student in America today is approaching 30 years. ' 
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3) rsn't'^t Better For The Recent High School Graduates. 
And Other Young Adults To, Go Away From Home To Attend 
College ? 

The answer to this question depends upon the indi- 
vidual, the economic status of his family, and other 

^characteristics which cannot be generalized. Attendance 
at a community college is consideratil^ less expensive 
to the family than 'moving away from home to attend the 
university*^ Community college classes are character- 
, i-zed as being . smaller in size, providing much more 
opportunity for indiv/i dualized instruction. Drop t)ut 
rate at the university during the first two years has^ 
traditionally been yery high.. Studies have indicated 
that trans fer\$tude^ts from the community college 
achieved their degree objectives 80 percent of the 

' time. Grade averages of those who transferred from a 

community college and persist to graduation are equiv- 

aient to the ayer/age of those. students who have been 

at the university^ during their entire academ^ic life. 
* «» * . 

If an individual^/ is not highly self-motivated and does 

I . ' . • 

riot have the ability to functiojj^ in an environment * 
characteifized b^ large ; classes , lack of opportunity for , 
individualized (assistance, and financial backing 'to / 
^assure completion' of the program, the *community collegia 
may be th^ best place tio begin a, post-high school edu- 
cational expeiJience. University classes on the freshindn, 

. , 81 ... ' • 



' and sophomore level are frequently taught by teaching 
assistants whose primary goal is to complete^ their Qwn 
degree. Community .college instructors are hired .^ased 
on their ability to teach and their knowledge of their 
subject area. A community college instructor must be 
student-oriented. . " * 

4) How Man^ Students Attend Northland Pioneer College ? ^ 

During' Fall Semester of 197*5, 2,993 people arttended 
Northland J^oneer College. Not all of these students- 

. were full-time studer^ts . Community colJLeges measure 
their population by a full-time student equivalent cal- 
culation., this calculation, is accomplished by taking 
the total "ftuaber of credit hours that ha\ce been regis- ^ 
tered and dividing that total by 15 credit hours. This , 
assumes that a full-time student would take 15 credit 

, hours. During the Fall of 1975, st^dents registered 
for 14,901 h6urs at Northlajid Pioneer College . Dividing 
that figure by 15, this equates to 9^ full-time student 
equivalents . ' . 

The FTSE figure does not represent the total in- 
^ volvement at Northland Pioneer College or any other 
commilnity college. Many students attend non-credit 
classes, seminars," and workshops. These students are 
not counted in the FJSE calculation. 
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5) What Is An .''^Open-Door** College ? . - 

The open-door college "refers to the open-door ad- 
mission policy of Northland Pioneer College. \ Simply 
yStated this, means that any person 18 years of age or 



older Who ^teznons(:rates evidence of potential success^. 

\ 

in the community colleg^e may be admitted* 



6) What Other Kinds Of Admission Requirements D6e^ North- 
land Pioneer College Have K^-' 

Nbrthland Pioneer College states in its catalog 
that anyone can be admitted to Northland Pioneer College 
who meets one of the following criteria: ^ 

,a. Is a graduate of an accredited high school. . 

b. Has a GED certificate or high^ school equiva- 
lency. 

c. Is IS^years of age or older and demonstrate© ^ 
evidence of potential success in the commu- , 
nity college. \ 

d. Is a transfer student in good standing from 
another college or university. 

e. Is a senior in high school and. hafe speciai 
permission from tiie high school pri"ncipal. 

7) How Much Money Does It Cost To Attend Northland Pioneet 
. College ? ^ 

^Currently community colleges in Arizona are tuitio*i 
free to the citizens who live^within ^e county br the 
district of the community college. Navajo county resi- 
dents may attend Northland Pioneer College by paying 
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an educational sfervices assessment of $4 per hour to s- 
^ maximum of $40 per semester. In addition to this fee, 
sftidents must also pay for special labs and. equipment 

.rental fees determined by the program in which they are 

• ^^^^ 
enrolled. An example would be a "green, fee*' at a goilf 

course when taking the golfing class in the physical 
education program. Students- are also required to pur- 
chase their own books. De|>ending upon the courses en- 
rolled, this book cost may range from nothing to $75, , 
It can.be safely assimied that a student can attend full 
time at' Northland Pioneer College for less than $150 
per semester for 'fe^s, booTks , and supplies. Out-of- 
. state or out-of-county students must pay -tuition. Out- 
'of-state tuition -at Northland Fion'feer College is $33 
per credit hour to a maximum o,£^400. Out-of -county 
tuition is $30 per hour to a maxlmimi of $370-. ;^ : 

8) Are Courses Completed At Northland Pioneer College 

Transferable To Four-Year Colleges And Universities ? 

* ' . ' 

Each student entering Northland 'Pioneer College is 
.encouraged^^b fili- out an educational plan with a Pror . 
gtam Specialist. This plan will assure ^the student . 
;that all of his successfully completed courses will 
transfer to 'the university of Kis choice. This assur- 
ance is achieved by. comparing the courses that the 
Student, will take at Northland Pioneer C&llege to the 
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coursea/a> they are described "in the Higher Education 
^Coordinating Cp.uncil Equivalency Guide . Thi^ Guide is 
published each y6ar as a joint effort of the universi- 
ties and community qj^ll^eges in Arizona. It assurq^s^fhe 

student that he can transfer without difficulty i^^^^^ 

t * ^ 

viding he has successfully complet^d^ the courses in his 

educational plan. 

Student^ changing their major working toward an 
occupational goal, or taking courses for self-enrichment 
or self-improvement may have difficulty in transferring^^ 
every course taken if the courses are riot included in 
the educational plan coordinated with the Higher Edu- 
cation Coordiniating Council Equivalei^cy Guide . 

^ ^' 

9) How Many Northland Pioneer College Students Transfer 

To Universities And How Do They Fare After 'Transfer ? 

It is .too early .to tell how Northland Pioneer 

College graduates will succeed in their transfer to 

the university. . During the Spring of 191^] NPC^will 

graduate its first class who have had the ogppi^unity 

/% ^ * 

.to earn all of their credits at NPC. Because of the 

efforts of th^^Hlgher Education Coordinating Council, 

• ^ * 

Northland Pioneer /bo liege facul*ty and ^^ministration 
V. have no reason to believe that any student will have 
difficulty as a result of their -experience at NPC. 



10) . How Does The Instruction At NPC Compare With Other 

Institutions Of Higher Education ? 

All instructors at Northland Pioneer College must 
. be certified by the Arizona State Community College 

r 

Board assuring that eaph instructor is qualified to 
teach in his or her discipline. Since. instruction 'is 
the primary goal of the community college and instruc- 
ted^ are not encouraged to do outside research or 
writing,, it is the philosophy of the insti;i.tution that 
all means should be taken to provide the very best 
instruction possible.* (^a^^es at Northland Pioneer 
College are small, providing the opportuni-ty for indi- 
vidualized instruction and much interaction between the\ 
\ individual student and^^actilty member. Instruction at^ 
the four-year institutions is characterized by larg,e 
classes taught by teaching assistants and/or a pro- 
fessor who rarely attends the class if his class is 
taught ovey closed-circuit TV. University professors 
are enjcourag^d to do research, to write for journals, 
and to provide other consulting services which in some 
way may take away flsom" their instructional efforts. 

11) Will NPC Ever Become'. A Four- Year College ?' ' ' 

' ' / ■ 

In order for an Arizona community college to become 

a four-year institution of higher leamirig, there would 

have to be a change in the legislation which provides 
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for the creation of the district and the financing o/ ' ; 
the institution. The presfertt Arizona Statute does not 
provide an avenue. for a community college to become a 
four-yea^ ir^stitution-- 'The'i only ^ay a community college 
could become a four •year institution would , be through 
special action of the State Legislature. 

12) Are Dormitories Planned For Northland Pioneer College ? 

Northland Pioneer College will not build dormi- . 
tories in Navajo County. ^ir^ce housing for some stu- 
.-^^ts is a problem, it is hoped that private industry 

; ) 

will study the potential need for student housing and 
provide this housing. 

* 0 

13) What Percentage Of Northland Pioneer College Courses 
Transfer And What Percentage Is Occupational ? 

ptly 36 percent bf the credit hours being 



g($f ered*^^ Sixty^four percent of the 

f^redit .hdjiars ^^e ti^iansfer^ seiy-enri-^hment , or general 
Education "bi^ts . * ) ^ \ . J f ^ 

14) Eo^ Hanf Students Must Enroll To Start A Class ? "^^.^^..^ 
Northland Pioneer College planners have attempted 
to offer the maximum number of course off^^:ings a^t'^we 

nty . DuMng 

,Fall Semester of 1974/ eight students were .Xeq^i^;^- 



begin a dasS at Northland Pioneer College. During Fall 
of 1975, this figure ^increased' to ten. puring Spring 
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•' \ 1976, twelve students ^ill *Be required. to start a 
class/ In Fall of 1976, fourteen stucfents must be 
enrolled to begin a class at' Northland Pioneer College, 
This graduated increase has^ been designed to reduce the 
cost per student to the taxpayers and at the same time.* 
maintaifi adequate educational services to the^eople of 
Navajo County. , » * ^ 

. ' ' r—^ • 

15) Hov Does Northland Pioneer College fPepide What Types 
Of Transfer, Occupational, and Avocational Curricula 
: - To O'ffer And Where These Courses Should Be Offered ? 

Northland Pioneer College has employed personnel ^ 
in "each of the communities in which educational Services 
arei available. The^e pec)ple are charged with,. the r,e- 
» sponsifeility of gettihg the puliS^ of the community. 

Sometimes thi^ is done through formal surveys, some- 
• t-imes it is donfe by word of mouth, and sometimes through 
.advisory committees'. The schedule of potential cdprses 
is developed in each of the commUilities , it is pufc^ 
lished in the newspaper., and distributed through mass- 
mailing to the citizens ;'of the respective cottounity. 
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An$r course which^^^oes not enroll the minimum, number 

Students during the vfirst week of registration is can- 

celed. Each ^^tuderrje is notified, and a change of - / * ; 

schedule is created. Community residents are^encour- 

• */ * * 

aged to make their wishes knovm r6garding the types- of 
courses that should be offered.. As 'patterns develop^, - 



these decisions aije^more easily made in each community. 
As an example, a /beginning class in shprthand normally 
leads to an advanced ^shorthand class. A basic welding 
'> class leads to an advanced welding course, and a begin- 
* ning oral Spanish course^ will be followed by an ad- , 
VanceA oral Spanish class. ' . 

16) Don't Occupational Type Progragis In ciassQS Tend To . 
Hurt The Public Image Of Northland Pioneer College ? 
- ^ ' Quality occupational programs will -bolster the 



image of Northland Pi^otie^r>eDllejgp rather than hurt 

itis image.' People^^^e encouraged when ipunediate/ results 

can be achieved as a result of taking a .college clasd. 

Employment is one of the most positive results that/'dati 

be '>achifeved in any educational* endeavor . The occiupa-, 

tion^l education gradua'tes will be more evident in the^ 

" local community than the transfer or professional .grad- 

uates of the .four-year institutions / It is the opinion 
. ' . ' , ^ ' / • . 7 ' 

of the. Northland Pioijeer Cftllege admitiistration and/ 

;^'6verning board that a duality occupational eduction 

reputation is the most .positive reputa^tion that the 

College can have., ' . » " • . ' 

17) Does Notthland. Pioneer College H6lp Jt's Graduates Get 

Jobs ? - ^''^ 

Since t^^^lrst graduating class will be graduating 
■ , Spring of 1976, Northlan-d. Pioneer College planners have 
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budgeted for a full-time jofe' pigcemerit specialist. 
This individual will be res^Dnsiblja for assisting every 
Northland Pioneer College student in his or her effort 
to seek employment. 

5^8) What Evidence Is There That NPC Is Helping The Navajo 
. County Manpower Supply ? 

\. Northland Pioneer College has not been in existence 
long enough to have significd^nt impact on the manpower 
situation in Navajo County, [One of the first' efforts 
-of the College was to create \a manpower resourced plan- 

^ Yiing document which could be us^ed by College 'officials 
in planning and implementing curr xgit^ iim and programs.. ^ 
in the manpower arena. Two of the fastest growli;ig- /; 
employers in Navajo County ''are those who provide Sy^rv- 
Ices, which includes government, and th^e involved in 
the construction trades. The first three 'programs 
established by Northland Pioneer College were in the 
areas bf^ Of f ice Occupations, Automotive S^v;l^e and 
Repair, and Building* and Construction Trad;^ . ^'con-i 
tinumg in the public setvice sector, Northland Pioneer 
College has developed programs in Emergency Medical 

r Training, Law Enforcement, aitd. Fire Science. Each of 

thfese programs enjoys a more than adequate ^rqllment, 

and Northland Pioneer College officials fe^^l that a 

"significant impact will be in evidence in ^the very near 

^ \ 

future. . ^ ' ' * 



19) What Ar e Some Of The Examples Of Career Fields For 

'— ' ^ 

Which Northland Pioneer College Programs Prepare 
Students ?- ' 

The following occupational^ prograitis are in opera- 
tiop or in the planning.. stages ^^r initial operation 

by 1976. . - ' 

Automotive Technology 

Building and Construction Trades 

Office and Business Services 

Banking (A,I.B.^ 

Forestry Technician ^ 

Fire Science 

LaHf Enforcement / 

Emergency Medical Training 

Welding 

Silversmithing and Jewelry Making 

20) What Kinds Of Couns eling Are Available To Those .Attend- 

i 1^ 

ing Northland Pioneer College ? 
^ The counseling program at Northland Pioneer College 

\ is currently minimal and is in a developmental stage. 
At this time Northland Pioneer College currently employs 
a Financial Aid 0|ficer, a Veterans^ Coordinator ^ a 
Student Activities Coordinator, a|{d a Re^istrar\who 
are supervised by a Director o^^tudent Development. 

r^* Through in-service training, Northland/Pioneer 
Colleg.^ has /attempted to develop an educational planning 
philosophy which utilizes the talents of all the pro- 
fessional .staff in areas related/ to education and edu- 

; ■ ■ : 

cational advisement. Future plans -call for personnel 
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^ho will vork in guided g.tudies , .counseling, and job 





/ 



/ 



21) If Student Doesn't. Have A Clear Qareet' Objecti-ve In 
Mi^d, Sho uld He* Go To' Oollege ? ..' " • " » 

7 ' ^ 4K 

yesl There is • probably Sio b.etter pl^e to explore* 

./ ajid dfiLscaver the hidden interests and talents of an' 
/ indivi/dual than in the cortaiunity colLe^ge. 'Ij/ke .conimu- 

nifeyTcollege offers" a variety of 'opportunity^ and avenues 
_ epuc^tional ejcperi-ences . Stud^its ^who do pot . have 
a clear obVec^iv^ in yiind shou^ be aware that frequent 
changing o/t majors or di'rectic/p is a positive effort in 
readhing bheir ultinfete goa-j/ However, .transferability 
of cobrses from one maj,6r to another,* fjoivone insti- 
tution to another, becqmes infjreaafinrgly "difficult as 
the variety becomfes mor^ profuae. / ♦ 

/ - . ■ / 

*22) DoJs NPC Offer Opportunities For WorKtrtg People To 

Continue Their Education Even Though They Have Dif f i- 
y . cul^ Schedules ? . ^ ' 

Yesl Northland Pioi\eer College currently offers 
courses four evenings a week ip all of the cpinmunities 
.being [served. During Fall Semester, 1976, an attempt' 
will be made to schedule two classes each evening 
further enabling the working student to pfbceed with 
his college -^experiencSe^. . ' ' 
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23) What Kinds Of AtTil&tic \Programs Does. NPC Have ? 

Currently •Northland Pioneer College does not antici- 
pate $xt interc6.1l4giate athletic program. , Should^ the / 
/community de^sire such a program; Northland Pioneer / 
College g^eming b'oard"a^|d admin istfr at ion will study 
the feasibility and provide all of the facts, figu/t^s, 



the feasibility and provide all of the facts, fi^i 
and r^tmif ications of an iptercollegiate' athleti^^vgro- 
gram. Northland Pioneer /College aperates intr-amural 
pr9grams jm four communifcies, and provides opportunities 
for toui4iaments irT a variety of sporting activities.. 
It is hoped that more of the citizens off the di^rict 
will/ take advantage of this opportunity. 



24) Wljio Eay^^or The Operation/And Buildings Off Northland 
Pioneer College ? / ^ 




Northland Pioneer College is a i^ember of the 
Arizona Community College S^tem and pafrticipates in 
the Arizona State Aid Fu«{ding Program. In 1974-75, 
the average state aid received by community' college^ 
in Arizona was 37.5 perc^^ 4^75* percent of the funds 
were received through a district tax levy. 'Northland 
'Pioneer Colliege's tax levy duriijig the 1974-75 year was 
98 cents- Approximately ^3 percent of the' available 
revenue .in tfje cotmnunityy college .system comes fA)m 
dash carryovers or cash 'ba-I^nces . Five percent is 
derived from feder^l^^arjd. othe-r^ sources 



' 93 \ 



Northland Pioneer College's 1975-76 budget was 
composed of 12 percent carryover,' 52 percent local 

district .tax levy, 32 percent state^id, %nd 4 percent 

' • ^ • ' ' ■ 

, other sources . 

25). How Many P eople Are Employed In NFC Administrative. 
Instructio nal. And Oth^ Positions : An d How rfany Will 

Be Employed In The Fu ture? . ' 

* • ■ ' 

^ Northland Pioneer College employ's the following 

people in the listed catagbries . 

. Adminisltrati\^n . '6 

Professional Student Support 7 
(Stiicent Personnel, liibrary, 

Audio -Visual) ^ " 

Full Time Instructional • ' "32 
■^Business and Clerical" - ^ 20 

Maintenance " - * 4' 

j Associate Faculty . * 245 

// • 

Becaus^ of the unexpected growth .//Northland Pio- 
V neer College planners are seeking ;qualtfied fcandidates 
• to increase the instructional staff -over' thfe next fiv^ 
years. By iiicreasing the full-time instructional staff, 
it\^s hoped that the College ckn decrease the effort 
<3f the associate faculty and thereby gu^ntee a more ' 

unified educational effoirt. , ' ' 

• ! • 

• f ' ' • ■ 

P How Has Nor thland' Pioneer "College Used Its Funds Since 
The Beginning Of The District ? 

The use of the funds during, the initi^ years of 
any college- district will be "different than use on a 
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continuing •basis./ There is capital equipm^^n^lj^tp be ^ 

acquireld, leases toi^b#' paid, remodeling to hh dojie, and 

Other exp^nges'/that will not be required in fy-^^ure ^ears 

In theifutuiSe years the funds will be used for \)Ond 

retirementT^pgrading of capital equipment, aittd improve- 

ment 'of ''instruction. 'During the 1974-75 school ^e^, 

Northland Piipneer College expended its funds in the 

following way. . • 

- . ' * Instructional • 44% * 

Library and Audio-Visual ' 5% 

^^Administration ; 117o 

Student S.erviees 5% \ 

General. Institutional ^ M7o 

' y Phys"ical Plant • ^ 20% 

^ ' Auxiliary Enterpr'is^^ ' -0- 

^ (^ntinguency * 4% 

» - 

27X Ho\», Will NPC^Us^e The Bond Issue ? . • 

- ' ^ "\ • ■ ^~ I T ^ 

' Current plans, call/ for two buildings to be built 




•in eJaph 'of the following communities: Holbrook, Shoy 
Lowly and Winslow. Total square feet ^a^ailable in these 
buildings Will be 35,j000 sqxiafe feet. The Coll^g^ViH 



^ build one /building irji Snowflake of 22,'fpO square feet, 
The total/ square footage was determined based bn Ithfe 
.anticipated daytime enrollment projected for 1982. The 

. .^FTSE figure was determined to be representation of day 
enrollment. A national average of 150' square feet ppr 

• student was use^^'ta calculate the needed space. >ifhe 
construction Is anticipated to serve the, nee^B of the 
College through 1982. Since these buildings will not 
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fully cover the needed space in Winslow atid Shoy'' LowV! 
the College expects to. retafi;i the . use of the Goldwate^r 
Center in Show Jj^w and the Th'eodo^e ^oo|evelt- School ^ 
ip^ Winslow. Funds will be used for site preparation, 

building construction, and landscaping N ■ '~. \ 

I, 

8) Isn^ It Possible To Build Le&^s Expensive Bu:il'dings 
And Centers ? • ' • ( 

College planners have attempted to /ut together 
the most economical building with the md^t usable' space 

p for the" longest period o^ 'time' for (eachjof, the c^hters. 

Evjry effort has be'en jnade to eliminltfil frills, and get 

maxtmtrai usfes_^f all available space. The cost of these 

♦ 1 , 

facilities have. b.een " compared to other building pi^o- 
j^ct| across the country and the |)rojected per foJt 
cosr*l^s>iM;^line with other construction projects. A 
Qparison of cons true tjj.on costs in 197>-76 shows' that 
he ^ost of space rangis from $Vyp3 |a foot for support 
service space to $78.5^ ,for auditoriums. Itorthland 
jpioneer College is not building auditoriums. .However, 
^ the multipurpose space being constructed for Nortjiland 
Pioneer College Centers wil-]. be more expensive than 
support service or\offices, and probably should hJ com- 
pared to the 6osts fpr classrooms which in the satie 
study range from $40 a square foot to $66.62 ier 
squar'e foot. . \ 
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29)'' Where Will These' Buildings .Be ;gonstructed ? • • . 

\ The buildiiigs will be constructed .on the following 

j)rop^ties, in the" listed conimunities . 
• , * <» ^ 
' • Wins low - ' The property known as t^ie Ruby 

^^ . ' . Hill property is being purchased i 

by, the College ••for construction 

• ' of facilities in Winslow, 

# 

Holbrook - Current n^egotiations are uflder 

. way with the Cov^tity Board ^of 

''''' • ' ■ ' ^ ' ' ^ ' 

' ^ Supervisors and other interested' 

*" • > 

- / parties regarding the old Navajo\ 

'^y' ' County Fairgrounds. ► ^ * 

Snowflake*- Eighteen acres havd'been pur-. 

^ c^aseX b]i*ween Snowfl§ke and 
. ^ • \ Taylor adjacent to the Catholic 
*v .(phurchs^, ^ • , • 

/feow Low.- Negotiations are under way wit;h ; 
' ' the City of Show Lop^ and the ' ^ 

/ U.S. Forest Service .to purchase 

/ I ^ ' ' '^'^ ^ 

32 ac:pes on the west side of . 

Show Low where the Goldwater 

c 

' Center* is currently located. 

■ ••'■('. " 

30) ' Is The Present Operational Tax Levy On Real Property 
Likely To Continue To Increase In The Immediate Future ? 

Becaus*e of the. increased ^rssessed valuation of 
Navajo County and the philb^ophy of the local District 



Governing Board, Northland w3|io]ieer Calle^e planners 
believe that the current opera^onil* tax r^^^^^^i^ 
remain 'the same in the^immediate futt^re. The Boajrd 
has attempted to establish ^a tax rate that the College 



could live with for a ,numbe^^-<rf^ years. yixring\. 



thfe 



first three yearso^ operation, ^he BoardAhas been able 




to accompTish this ,^al 
Has X Feasibili 



ty ^tudy Be^ Accomplished Fjor Northland 





PioneeryCo liege ? 

Northland Pioneer' College probably N^ias more feasi- 
bilit;^ studies in it^"1iistory than ^ny Vther community 
colleg'eNpf the same ag\ In 1903 , 1 Virgil Gillenwater 
of thQ then Arizona State. College At FJ^elgstaff was con- * 
tracted to do a study of a feasibility fpr'a community 
college in Apache and Navajo Counties. Sis study was 
published in 1*963 and is on file in| the Nbrthern Arizona 
University library. In 19|b9, Dr. Aj. Mkurice Capson was 
contracted ±0 BerfoiT^ sijmilar study for Navajo County* 
It is this dmdy that served as the basis for the crea- 
tion of the present Navajo County Conmiunity College 
District.' In 1973, the newly appointed administr^atiye 
team of Northland Pioneer College completed *a manpower 
resource planning document which again steadied the 
feasibility of educatipnal programs for Navajo County. 
In 1974,, a study was performed for the North CentraL 



Association which stated the NPC goals, the NPC plan, 
and the progress toward the accomplishment of >its ob- 
jectives- ksfa result of th§*. questions posed by some 



of the major 




ers iiii/N^ajo County, an additional 



study has been completed and was'^^ivailable for dis.tri- 



bution in Februa 



1976, 



32) Has Their Been A Cost Comparison Betweeji Four Mini- ' 
Centers And One Central Campus ? 

The possibility of one single campus was studied' 
by the local district governing board. It was felt 
that because of the sparse population and the lack of 
a center of population, tjia^- serving the entire district • 
from a single campus would b^ difficult. The CapsOn / 
Report, completed it) ^971 projected a single campus! % 
at *the cost of 9.4 millian| dollars to be bui^t at onJ ^ 
location. Th^^ figure was considered to b^ fi?^ by t|ie 
local district goverfiing bpard. If the 1971. dollar 




inflajted to 1977 prices,' this proposal woiiicfl probably 



total] \nore than 12 iriilllpn dollar^^. As an alternative^ 



^c^^overaing Boaprd ha 



mini-centers at a ^cost of 




the fout 



1 \ 



F^.ED R. LEWIS ^ 



• r 

Althesay' High' School .. 



1 



P. O. Box m 
W^HITERIVER, ARIZONA 8594 

'Aug^ust 30, 1973 



M. D. vanFrodenberg, Jr« 
Pnnc;p*l-r 338^361 ^ 



_ Edwin R*: Sq(rensen., President 
•* North-land P-toneer 'Co.lj6ge . 
P. 0. B.QX 358...- ■■ ... • ' 
, Hoi broQk, -Arizona 86025 



Dear'Dr. Sorensen- 



( 



^ Alchesay High Schobi is^|Doth/wi'l 1 ing^jj^fid able totcaoperate wit\.\ 
• your, platis for Northland'sPy(neer Collfege 'to use . our 'facil i ties ^' 

for evening classes; ijT^ th^s'ame way ttiat we have coopef'ated w,ith 
\ Eastern Arizona College ar/d^other insiitutions^ o\higher lea/n-^ 

ing over the years. Hawe>)!Jer^ we^db^reqluest* as'm^'c^^ that 
' in those areas^here hi ghl); special Tzed equipjnent is involved 

that bur instruct0l^b^-4i4^^2;^d rather thap^trying to^bririg^f- 

in out-^iders for the job. ^ ^"^"------.^^^ *' . | . ' ' 

Best wishes to you i>n youi:* endeavors in our behalf j 4?^* ^^^^^^-^s 
any way that we can t^e of further service in getting, this Go1]e,g 
project ifiderway,>yi^ea§e feel free to^^all on us, ! ^ 




Sincere! 



van Fredenbe^g', 
Principal 



Fred R. llewi.s 
Superintendent 




/ 



MdNUMCNT VALLeV-HiGH SCHOOL 



Bobkol District 27 



.1 




NTARY SCHOOL « MONUMtNT VALLEY HIGH SCHOOL 

Post Office 

'^Kayenta, Arizona 86033 
Area Code 602*697.-3251 



^Mr. Edwi'n R., SCxeiv^en, President 
Northland Pioneer Collfe'ge 
P,0. Bo^ J5£r ' ^ 

Holbrbok^' Arizonav86025 



]>er 12,1973 



1 



Dear Mr. Sorensen: 

After 4:00 p.m., Nopthlapd Pioneer College is welcome tq 
use our facilities -•^f or their evening classes. 

Any assistance you might need please route thru me, Dr. 
•John Munden, Curriculum Coordinator.' . Our. school would 
like to cooperate with you' in any way we can. • 



Sincerely, 

Dr. John R. Mundten 

Curriculum/Materials Center Coordinator 
JRK:s3 
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KEAMS ^AivrON PUBLIC SCHOOLS 
O DRAWER 367 
KEAMS CANYOjN, ^RIZONA 86034 
• ^ * PHONE 738 ^324 



September^?, 1973 



SEP 1973 

O'HCE OF THE 



/CO 
[u-5 



'^1 



Mr, Edwin R. Sqrlnsen, Prlsidcnt 
Northland Pioneer College 
P.O. Box 358 ."^ 
HOLBROOK, Arizona \^6025 

Dear. Mr, Sorensen i 

t am very much interested in 
College and pleased to "bt^-A- 




SUCCESS OF THE i^CRTHLAND PlONEER 



TO RELEASE FACILITIES FOR A 



IINI 



CAKPUS AT KEAMS CANYOr>l. YOUR V I S,I T Hi^RE ^L^GV.ED YOU TO MLET f'RS,. 

Chi RisTi ANSEN v;ho is LilA PrtifViPAL, She indicated to you that 

YOU CAN HAVE THE USE OF OUR E lS^€ t'EN T AR Y AND J R ♦ h'l GH FACILITIES, 
Q^EXCLUqiNG A FEW^KGCf'.S rUlCESSARY FOR CUR OV'N PKCGPAr. , FROf" 5j00 ON, 
I HclpE THIS WILL HELP fN t^IEED OF FACILITIES, 

IT^AS GREAT ^TO g>LJ \MTH • • G I B ' ' ' AG A I N AND TO SHARE WITH HIS 
EN.Tl4uSI ASI^. FOR , P\ C . 

If I^&an be of gtjher help on this end, ple/se c;ll. 



Sincerely , 



ORo Ray Tupl^y , 'Pr i nc fp al 
ORT/GLP V 
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* Po^t Office Box 885 
LAKC5I0E, ARIZONA 8S9i9 




ITH BANNISTER 

SUPCRiNTtNDl^NT 

FERRELL FISH 

HIGH SCHOOL PWINCl^AL 

PRENTIS SANSOM 
CLEM jn MiGH F»iNC»^AL 



Kr. rdwin R. Sorenson, Pxiesident 

. '>^orthlap.d Pioneer Colle^e^ / ^ K 

?/ P. Box 358 , ^ : . 

^Kolbroo*:, Arizona i , i . v 

I^ear Mr. Sorenson: ^ 

In^re.^ponse to your letter of August 23, I973i 'the Pinetop- 
^ Lakeside* School District will be l^appy t o xiooperarte^ in any 
*way. V:e' are^v/illinc' to let '''^rthland ^ioneet* College ase 
the facilities and pq^^irment fo-r, eveninc or -wr^end classes. 
Our facilities will he available any tir.e afteY 3:30 P.M. or' 
befjore B:30 A. M. These facilities will be available this ' 
^ * ^ year or any ti^ne in the\^uture. 



\ 



s * 



knov; h'ov; we can be of help. 



; 'KeilJi\ ^ftnnister 
Suoerintendent 
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L OEE JOHNSON 
PRINCIPAL 



SNOWFLAKE UNIOW HIGH SCHOOL DISTRICT 

POS~r OFFICE BOX 100 • SNOWFLAKE. ARIZONA 859S7 

r ■ . ■ 



RAYMOND S KELL1S. ED 0 
SUPERINTENDENT 



/ 



MONTY HARRIS 
PRINCIPAL 






Mr. Edwjin R. Sorensen, President 
Northland Pioneer College 
P^O. Box 358 
ol brook, Arizona 86Q25 

Dear Mr. Sorensen: 

: \ 

/ 

The ,Snowflake Union High School Distr 
with Northland Pioneer College in the 
Our facilities in Sft3Wflake and Show 
4 P,M, each day. 

Our school plants include vocational 
automotive, Home' Economics and office 
Show Low High School has a vocational 
for Home Economics, and an automotive 
Both -Campuses are equipped for acad 
areasj We ar^articulat^ly proud o 
iences. 



ict is most willing to cooperate 
establishment d^f evening clashes, 

If 

centers for aqrici(ul ture, umholstery, 
^ucation af >»oWffa4ce, 
^raphic arts center, ta/i Indies * 
shop currently under cOTsrruction. 
c studij^in all tradiytional 
the facilHiQs for instructi'on in\ 



se contact' me if I mai' be of a/y 
r(ygrams^f^our caifipuses, 

Svr^^e 

"■^ 

aymm 

Suj^erintendent 




assistance in the deyelopmenti o 




/ 
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APPENDIX C 



CCMPARIS^ OF ASSESSED VALUATION AND TAX RATES 
ARIZONA COUNTIES AND SELECTED OCmMTIES 



APACHE COUNTY 

No Cannunity College 

Assessed Valuation $50,360,803 



St. Johns- 
Conchp 
Round Valley 



$11.0877 
9.2813 
9.0238 



GRAHAM COUNTY / , 
$1.07 Coanunity College 
A/^sessed Valuation $38,730,975 



Safford 

Thatcher 

Edma 

Ft. Thomas 



$ 8. 84 
10.03 
9.97 
10.31 



COCHISE COUNTY 

$1.12 Cdnrajnity College 

Assessed Valuatiori $158,337,365 



Totribstone 4. 
HCiachuca City 
Bisbee 
Benson 
Elfrida 
WLllcoj? 
Douglas 
Buena 



c 



$12.49 
12.83 
12.63- 
12.63 
12.38 

' 11.31 
10.91 
12;9r 



COCONINO COUNTY 
No Conmunity College 
Assess^ Valuation $320,289,846 



/ 

Flagstaff 
Willifflns " 
Grar^d Canyon 
Predonia 

5a City 



(OlA COUNTY ••/ 



; 9.6710 
8.2B2 

10.1654 

11.7439 
5.5098 

12 .'6296 



IIo Conmunity College 
4ssessed^aluation .$155,108,272 

aiobe • $ 9.2276 



I^yson 
Pine 
Miami 



10.6367 
9.4210 
10.8055 



GREENLEE COUNTY 
I Cotraimity College 
Assessed Valuation $174,110,891 



Duncan 

Clifton 

Morenci 



$ 9.10 
7.08 
3.26 



MARICOPA- CpUNTY 
■ $.59 Conrnunity College 
Assessed Valuation $2, 678; 051, 825 

Phoenix < . $12.32 

Tesnpe - 10 '.,95 

Mesa. 10.78" 

^ Wickenburg " 10.54 

Peoria | ' 9.03 

Gila Bend .11.98 

^ Scottsdale 9.99 

Fountain Hills 7.48 



M3HAVE COUNTY . ^ 
$.6914 Connmity College 
Assessed Valuation $191,021,276 



KingjTian 



Bullhead tjity 
Lake-Havasu 

/ 



$10.3086 - 
16.6129 

1:1.0048 

■10.7780 - 
12.54?9_ ^ 





APPBg)IX C Continued 

NAVAJO COUNTY 
$.6993 Camunity College 
Ass^sed Valuation $153,404,835 



$10.5806 
6.9193 
9.0934 
7.8974 
4.0799 
/ 8.4 7 8.7137 
9.8T38 . . 
7.6133 
19.2502 
8.2710-8.2971 
9.3040 



'Josepn City 
Holbrook " " 
Snowflake 
Burton 
Show Low 
Whiteriver 
Keams Canyon 
Kayenta » 
Pinetop/Lakeside 
Sitgreaves 



PIMA OOUNIY 

$.6039 .Conrrunity .College' 
Assessed Valuation $1,184,88 



Tucson 

Flowing Wells 
Sahuarita 
/ San Fernando 



$11.8263-1 
13.6146 
8.7460 
9.0835 




PINAL COUNTY ^ . 
$.9812 Conmunity College 
Assessed Valuation $319,236,376 



Florence 

Oracle 

Ray 

Casa drande 

^uperior 
Poola^dge 



$12.6625 
11.6365 
8.9493-9.7493 
11.7107 
11.5669 
10.8073 
11.8498 



SANTA CRUZ COUNTY / 
No Conmunity College ' *^ . 

Asaessed Valuation $51^459,448 

$ 9.8631-10^^:^^ 
14.6051-14.9538 
9.4237-12.7665 



/ 



YAVAPAI COUlfTY 

$1.2257 Conmunity College • 

Assessed Valuation $175,163,947 



Prescott 
Verde . 
Cot'tonwDod 
Oak Creek 
Bagdad 
Caiip Verde 
Ash' Fork 
Seligian'^ ' 
Rincop.' 
Chino Valley 



YUMA OOUNIY 



$10.6816-11.22^8 
11. 2639-11. 88^ 

_10. 9922-11. 3^ 

10.7933 
9.7824-10.1369 
9.0648 
9.4392 
6.4030 

7.2141-7.8132 



I 



/ 



$1.3220 Conmunity College 
Assessed Valuation $17^,127,134 



$12.7818 
10.7035 

9.6151-10.1532 




i 



\ 




Nogales 
Patagonia 
Santa Cruz 
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^ ^ appendix' 

Northland Pioneer College 

STUDENT-PURVEY 
Spring, 1976 

. m 

This qijjBStionnaire asks basic information about your rea- 
sons for attending Northland Pioneer Cpllege. The' infor- 
mation which you submit will be combiued with that '-of 
other studentd in order to help us develop programs which 
will better serve your needs. 

(1) kre^'you planning to obtain a degree from NPC? 

Yes , No , Undecided . If you are not seeking 

a degree, go to item 9. 

(2) If you are seeking a degree or are undecided, have* you 
determined which degree? Associate of Arts' (AA) , 
Associate of Science (AS) , Associate of Applied 
Science (AAS) , Undecided 

'1 

(3) Have you met wi1:fi an educational planner to outline 

. your course of study? Yes \ No . If so, do yQu 

know' the name of yoiir educatiopal planner? Yes ,^ 

No .-^ Please identify: 



(4) Have ^om ^elected a major area or areas of study to 

" emph^ipe^ fpr your degree goat? Yes , No' , 

Undecided _ . If; yes, please identify: 



(5) Do you plan to l^ansfer to a univer|ity o.r Jfour-ye^'r 

college? Yes No j . If so, will you transfer 

after or before you graduate with an associate 

degree at NPC? /V 

(6) Have you decided to which university or uriivqrsit jjes 

you may transfer? Ye3 ^ , No If so^, p|I^S( 

identify : . 

47) Are the classes you're tak'ing^at NPC for -the/ purpose 
' * of re-training or up-grading jipur current joD skill^? 
Yes , No . If so, please^sp^Qcify the skills: 



(8) Do you plan to Vnter a specific occupation as a result 

of your classes NPC? Yes , No ^ . '^If so, 

please .identify : - 



/ 
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APPE^IX J) Continued 

(9) Are you taking classes for general interest without 

intention at this time of applying them toward a degree^ 
Yes , No , Undecided . . 

(10) Are you currently receiving veteran's benefits while 

attending NPC? Yes \ No . If so, are you: 

Full-Time , 3/4-TTme ^ rVfZ -T ime ' . 

(11) Are you<^ currently receiving or seeking financial 
assistance at NPC? Yes , No . 

(12) Are you planning to graduate at t-he end of Spring 
Semester; 1976? Yes , No . If so, have you 

. , made application to the Office of the Registrar? 
Yes , No 



^ » Napie 



Address 



Phone No 



New Student 



Personal Information 

Soc . Sec . No , 

' City 



Male 



Female 



Returning Sti^ent 



High -School Graduate : * Yes 



No 



GED 



/ / 



St a. 



'Age_ 



College Graduate: Yes ,/,No 

another ^l^llege or university? 
please identify: 



. Have you attended 

Yes , No . If so, 



Please take timc^^ write youj: personal observations about 
Northland Pio>n^er^ollege . In order to be fliore effective 
in your behalf, we neeS^to know both our strengths and 
weaknesses as you see them - such as your instructots , 
course content, equipment, buildings,- activities prbgram, 
registration process, etc. ^ ; 
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■ APPENDIX F 



PR^-IMJNARY COST' ESTIMATE 
Northland Pioneer CkDllege 
January 15^, 1976 



Ho IbrooETi-fenalcw 
And Show. Lew , Snowflake 



Occupational & Physical Science Bldg. 
Total Area j» ' ' ^ 

CpSTS: • , ' " .1 
Architectural (3 28.25fsq. ft. ^ ' 
Air" Conditioning @ 4.25 
Plumbing (§ 3.00 
Electrical. (9 4.^0 
TOTAL i , 

Multipurpose Building 
Tot^ Area 

\ 

COST^ : 

Architectural (9 28.25/sq. ft. 
Air- Conditioning ^3 4.00* 
Plumbing, fa' 2.50 
'felectricaf (a 4.5G | 

TOTAL 



Site ^tork 



\ 



15,400 sq. ft. 



$1^5,050.00 
65,450.00 
46,200.00 
69,300.00 
$616,000.00 



(Not Building) 



19,400 sq. ft. 23,000 sq.ft. 



Concrete Walks 
Curb Work 
Paving ' 
Electrical: . i ^ * 

Service & Distribution / 

Parking & Walk Lighting/ 

Rough- in for Future 
Plimbing: 

Water Service & Fire Mains 

Sew^ Lines 

Sewage Disposal ^Snowflake- Only) 
Lawn SpWiriclers (Around Buildings) 
TOTAL ' 
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$548,050.00 
77,600.00 
48,500.00 
87,300.00 

•$761,450.00 



22,000.00 
20,000.00 
114,000100 



15,500 
30,0Q0 

3,000. 

\ 

1^,300 

a, 00] 



00 
00 
00 



oJ 




$649,750.00 
, 92,000.00 
57,500.00 
t03,500.O0 

?5^02rr50.00 



11,OOOJ?0" 

i8,oocroo 

60:000.00 

10,000.00 
15,000.00 
3,000.00 

9,000.0^ 
6, 000. .00 . 
30, 000 i 00 
8, -000. 00 

$17jO,OO0. 



APPENDIX F Continued 



IV. RE.CAP' 

Occupatfional & Physical Sci^ce 

Building 
'Multipurpose Building 
. . Site Work 

Tcm. . . I 

I07o dntira 



Snowflake Qentier/' 
Holbrook-€eiite r 
Winslow Centei 
Show Low Center 



ESTIMATED TCQAL CONSTRUCnON 



N ctsT- 











iBlbrool: 


I Winslcw \ 


' And Sli 


w Lew \Snowflake 




1 . ■ 



$616,000 


.00 




761,450 


.00 


$902,750.00 


• 245,800 


.00 


170,000.00 


$1,623,250 


.00 


$l,q72,750.00 


162,325 


.00 


107,275.00 


$1,785,575 


|oo 


$1,180,025.00 

. ' 1 



$1,180,025.00 
1,785,575.00 
1,785,575.00 
1,785,575.00 

> $6,536,750.00 



/, 
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